
 

 

Strategic Planning Committee 
   

Friday, October 31, 2025 
10:30 am - 11:30 am 

Chancellor’s Conference Room, Cato Hall 320 
 

Agenda 
 

 
• Welcome 

• Chancellor’s Charge 

• Committee Introductions  

• Expectations of Strategic Planning Committee 

• Planning Process 

• Data Collection 

• Questions 


