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UNC CHARLOITE 

The University of North Carolina at Charlotte 
Board of Trustees 

Audit, Compliance, and Enterprise Risk Management Committee Meeting 
Friday, February 9, 2017, 8:00-9:30 a.m. 

Harris Alumni Center Board Room 

Open Session Minutes 

Present 
Catherine P. Bessant, Chair 
Joe L. Price, ex officio 

Mary Ann Rouse 
Laura A. Schulte 
Michael L. Wilson 

Staff /Guests in Attendance 
Philip L. Dubois, Chancellor 
Donna Allen, Audit Supervisor, Office of the State Auditor (via conference call) 
Kim Bradley, Chief of Staff and Assistant Secretary to the Board 
Susan Brooks, Interim Associate Vice Chancellor for Financial Services 
Susan Burgess, Director of Compliance 
Cathy Clark, Audit Manager, Office of the State Auditor (via conference call) 
Tony Georges, Assistant Controller 

Beth Hardin, Vice Chancellor for Business Affairs 
Jesh Humphrey, Vice Chancellor and General Counsel 
Jane Johansen, Director of Treasury Services 
Hank James, Associate Vice Chancellor for Risk Management, Safety, and Security 
Jane Neese, Associate Dean for Academic Affairs 

Raheel Qureshi, Interim Director of Internal Audit 
Jennifer Ward, Liaison to the Board of Trustees and the Chancellor's Cabinet 

Call to Order. Ms. Bessant called the meeting to order and reminded Committee members of their 
duty to avoid conflicts of interest and appearances of conflicts of interest under the State 
Government Ethics Act, in accordance with Chapter 138A of the North Carolina General Statutes, 
and advised the Committee members to notify her immediately if anyone should become aware of 
a conflict of interest or the appearance of a conflict of interest during the meeting. No conflicts of 
interest were reported. 
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UNC CHARIDITE 

The University of North Carolina at Charlotte 

Board of Trustees 

Academic and Student Affairs Committee Meeting 
Thursday, February 9, 2017, 10:30-11 :30 a.m. 

Harris Alumni Center, Board Room 

Open Session Minutes 

Present 
Laura A. Schulte, Chair 
David L. Hauser 
Joe L. Price 
Mary Ann Rouse 
Michael L. Wilson 

Staff in Attendance 
Christine Reed Davis, Associate Vice Chancellor for Student Affairs and Dean of Students 
Michelle Guobadia, Associate Dean and Director of Fraternity and Sorority Life 
Art Jackson, Vice Chancellor for Student Affairs 
Anna Clark, Executive Assistant to the Chief of Staff 
Joan F. Lorden, Academic Affairs 
Malin Pereira, Executive Director, Honors College 
Jay Raj a, Senior Associate Provost 
Robert Wilhelm, Vice Chancellor for Research and Economic Development 
Leslie R. Zenk, Assistant Provost 

Call to Order. Ms. Schulte called the meeting to order and reminded the Committee members of 
their duty to avoid conflicts of interest and appearances of conflicts of interest under the State 
Government Ethics Act, in accordance with Chapter 138A of the North Carolina General Statutes 
and advised the Committee members to notify her immediately if anyone should become aware of 
a conflict of interest or the appearance of a conflict of interest during the meeting. No conflicts 
were reported. 

Approval of Minutes. Ms. Schulte requested action on the minutes of the November 30, 2016, 
Academic and Student Affairs Committee meeting. 

Action. On a motion by Mr. Wilson, seconded by David Hauser, the Committee approved the 
November 30, 2016, Committee meeting minutes. 
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Honors College Overview. Malin Pereira, Executive Director of the Honors College, presented on 
the expanding role of the Honors College as a hub for all high-achieving students on campus. 
Ms. Pereira stated that 506 students are currently emolled in honors programs across the University. 
Ms. Pereira reviewed the Honors College's mission and history and provided an overview of three 
new merit scholars programs, including the Albert Engineering Leadership Scholars Program, the 
Crown Scholars Program, and the Martin Scholars Program; the expansion of honors faculty, 
programs, students, and applicants for nationally competitive scholarships; the new honors and 
merit scholars residence and administrative offices in Levine Hall; and selected student profiles. 
Ms. Pereira stated that 89 percent of UNC Charlotte academic departments have departmental or 
college honors programs available, and the number of students in departmental or college honors 
programs has grown by 127 percent since 2013. 

Greek Life (Education). Michelle Guobadia, Associate Dean and Director of Fraternity and Sorority 
Life, presented a general overview of the UNC Charlotte Greek Life community, which includes 
38 fraternities and sororities. Ms. Guobadia presented data on academic performance, membership, 
community service and philanthropic efforts, and education. Ms. Guobadia noted that students who 
are members of a fraternity or sorority have a cumulative grade point average higher than that of the 
non-Greek student body. Ms. Guobadia stated that ongoing programming and education efforts 
within the Greek Life community include National Hazing Prevention Week, Alcohol Skills 
Training Program, Title IX/Sexual Violence Programs, and Mental Health programs. 

Adjourn. There being no further business before the committee, Ms. Schulte adjourned the meeting. 
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UNC CHARIDITE 

The University of North Carolina at Charlotte 

Board of Trustees 

Athletics Committee Meeting 
Thursday, February 9, 2017, 10:30 a.m. 

Harris Alumni Center, Room 208D 

Open Session Meeting Minutes 

Present 
Catherine P. Bessant 
Fahn K. Darkor 
Susan D. DeVore 
Karen A. Popp 

Staff /Guests in Attendance 
Susan Burgess, Director of University Compliance 
Scott Byrd, Assistant Athletic Director for Compliance and Championships 
Shari Dunn, Senior Executive Assistant to the Chancellor 
Jeremy Feldman, Head Men's Tennis Coach 
Mike Hummer, Executive Director Athletic Foundation 
Allison Roach, Executive Assistant 
Judy Rose, Director of Athletics 
Darin Spease, Senior Associate Athletic Director 
Kim Whitestone, Senior Associate Athletic Director 

Call to Order. Ms. De Vore called the meeting to order and reminded Committee members of their duty 
to avoid conflicts of interest and appearances of conflicts of interest under the State Government Ethics 
Act, in accordance with Chapter 138A of the North Carolina General Statutes, and advised the 
Committee members to notify her immediately if anyone should become aware of a conflict of interest 
or the appearance of a conflict of interest during the meeting. No conflicts of interest were reported. 

Approval of Minutes. Ms. DeVore requested action on the November 30, 2016, Athletics 
Committee meeting minutes. 

Action. On a motion by Ms. Bessant, seconded by Ms. Popp, the Committee approved the 
November 30, 2016, meeting minutes. 

Men's Tennis Update. Head Men's Tennis Coach Jeremy Feldman discussed his goals for the 
men's tennis program. 

Institutional Effectiveness Report. Ms. Whitestone presented the Athletics Strategic Plan 
Scorecard. 
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Athletics Mission Statement. Ms. Rose reviewed the Athletics mission statement. 

Athletics Department Update. Ms. Rose presented an overview of fall sports. 

Athletics Committee Annual Report Schedule. Ms. De Vore reviewed the annual report schedule 
with the Committee. No changes were made. 

Adjournment. There being no further business, Ms. Devore adjourned the meeting. 

Submitted: � 0""2..,

Judyose 
Director of Athletics 
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UNC CHARLOITE 

The University of North Carolina at Charlotte 

Board of Trustees 

Thursday, February 9, 2017, 12:00 p.m. 
Harris Alumni Center, Tate Hall 

Open Session Minutes 

Presiding: Joe L. Price, Chair 
Assistant Secretary: Kim S. Bradley, Chief of Staff 

Present 
Catherine P. Bessant 
Fahn K. Darkor 
Susan D. De Vore 
Theresa J. Drew 
David L. Hauser 
Fred W. Klein 
Joe L. Price 
Mary Ann Rouse 
Laura A. Schulte 
Michael L. Wilson 

Absent 
DhiaaJamil 

Staff/Guests in Attendance 
Philip L. Dubois, Chancellor 
Jeff Baker, Chief of Police 
Jesh Humphrey, Vice Chancellor and General Counsel 
John Bland, Senior Director for Public Relations and News Services 
Kim Bradley, Chief of Staff and Assistant Secretary to the Board 
Susan Burgess, Director of University Compliance 
Mike Carlin, Vice Chancellor for Information Technology and Chief Information Officer 
Celeste Corpening, Staff Council Vice Chair 
Betty Doster, Special Assistant to the Chancellor for Constituent Relations 
Beth Hardin, Vice Chancellor for Business Affairs 
Art Jackson, Vice Chancellor for Student Affairs 
Joan Lorden, Provost and Vice Chancellor for Academic Affairs 
Paul Nowell, Senior Communications Manager 
Judy Rose, Director of Intercollegiate Athletics 
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Niles Sorensen, Vice Chancellor for University Advancement 
Buffie Stephens, Associate Director for Media Relations 
Raheel Qureshi, Interim Director of Internal Audit 
Lisa Walker, Faculty Council President 
Jennifer Ward, Liaison to the Board of Trustees and the Chancellor's Cabinet 
Stephen Ward, Executive Director, University Communications 
Bob Wilhelm, Vice Chancellor for Research and Economic Development 
Leslie Zenk, Assistant Provost for Academic Affairs 

Call to Order. Mr. Price called the meeting to order and reminded members of the Board of their 
duty to avoid conflicts of interest and appearances of conflicts under the State Government Ethics 

Act in accordance with Chapter 138A of the North Carolina General Statutes and advised the 
Trustees to make him aware of any conflict of interest or any appearance of a conflict of interest 
with respect to any matters coming before the Board at any time during this meeting. No conflicts 
of interest were reported. 

Introductions and Announcements. Mr. Price reminded the Trustees about several upcoming 
events: 

• The UNC Charlotte Regional Legislative Dinner in Raleigh on March 1.
• The Board of Governors reception hosted by Karen Popp at her home in Chapel Hill on

Thursday, May 18.
• The Distinguished Service Award Luncheon, Thursday, June 1, at the Student Union.

Mr. Price strongly encouraged the trustees to participate in one of the University's three 
commencement ceremonies in May. 

Mr. Price also stated that Mary Ann Rouse, Susan De Vore, and David Hauser will serve on a 
Nominating Committee that will recommend Board officers for 2017-2018. 

Mr. Wilson stated that the committee reviewing the Chancellor's quadrennial evaluation has 
received the consultant's report. Mr. Wilson stated that the Committee will work with Board of 
Governors liaison Ann Spangler Nelson to complete its obligations and will make its final report 
to the Board of Trustees in April. 

Approval of Minutes. Mr. Price requested action on the minutes of the November 30, 2016, 
meeting of the Board of Trustees. 

Action. On a motion by Mr. Wilson, seconded by Ms. Bessant, the Trustees approved the 
November 30, 2016, open and closed session meeting minutes. 

Remarks by the Chancellor. Chancellor Dubois reported that the University exceeded its spring 
enrollment target with 27,177 students, and that fall 2016 enrollment was 28,721. The Chancellor 
noted that fall 2017 freshmen applications are down 4 percent for North Carolina residents and 
10 percent for non-residents, and he stated that recent riots in Charlotte, House Bill 2, and 
increased selectivity are likely factors in the drop. The Chancellor noted that the University's 
applicant acceptance rate decreased from 78 percent in 2005 to 63 percent in 2015. 
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Institutional Benchmarks. Chancellor Dubois presented a wide range of benchmarking data and 
stated that he would like to know what data the trustees want to further explore. At Ms. Schulte's 
request, the Chancellor discussed retention goals. Ms. De Vore asked whether improvements in 
academic advising are being made. Dr. Lorden stated that advisor job descriptions are being 
rewritten and that the University is considering using specialty advisors for some students. Dr. 
Lorden noted that data show that students report having good access to advisors, but she noted that 
the University is focusing on the quality of advising as a means to increase graduation rates. 
Chancellor Dubois stated that he will make a subsequent presentation related to institutional 
resources, facilities, and faculty and staff. 

Report of the Executive Committee. Mr. Price reported that the Committee approved changes to 
an endowed chair and a distinguished professorship and that all other Executive Committee items 
would be reported in closed session. 

Report of the Academic and Student Affairs Committee. Ms. Schulte reported that the Dr. Malin 
Pereira had presented an overview of the Honors College and Michelle Guobadia had presented 
an overview of standards for fraternities and sororities. Ms. Schulte stated that the Committee was 
impressed by Ms. Guobadia's commitment to higher standards for Greek organizations. 

Report of the Athletics Committee. Ms. De Vore reported that the Athletic Foundation Audit and 
the audit of the NCAA Agreed-Upon Procedures resulted in no findings. Ms. DeVore stated that 
Ms. Rose had presented a report on hazing training and stated that students' recognition of hazing 
still needs to improve. Ms. De Vore stated that Ms. Rose had also reported that the introduction of 
women's swimming has been delayed, and Chancellor Dubois stated that additional minor 
revisions to the swimming pool in Belk Gym must be completed before women's swimming can 
be initiated. 

Report of the Facilities and Physical Properties Committee. Ms. Drew presented a motion from 
the Committee to approve a resolution authorizing the University to issue debt in fall 2017 in the 
form of special obligation bonds to undertake the Scott Hall Renovation and Health and Wellness 
Center capital improvement project. 

Action. The Board unanimously approved the resolution authorizing the issuance of special 
obligation bonds to fund the Scott Hall Renovations and the Health and Wellness Center 
project. 

Ms. Drew presented a motion from the Committee to authorize the Student Activity Center 
information technology updgrade capital improvement project with a budget of$1.8 million. 

Action. The Board unanimously authorized the Student Activity Center information 
technology upgrade project with a budget of $1.8 million. 
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stated that he would like to know what data the trustees want to further explore. At Ms. Schulte's 
request, the Chancellor discussed retention goals. Ms. De Vore asked whether improvements in 
academic advising are being made. Dr. Lorden stated that advisor job descriptions are being 
rewritten and that the University is considering using specialty advisors for some students. Dr. 
Lorden noted that data show that students report having good access to advisors, but she noted that 
the University is focusing on the quality of advising as a means to increase graduation rates. 
Chancellor Dubois stated that he will make a subsequent presentation related to institutional 
resources, facilities, and faculty and staff. 

Report of the Executive Committee. Mr. Price reported that the Committee approved changes to 
an endowed chair and a distinguished professorship and that all other Executive Committee items 
would be reported in closed session. 

Report of the Academic and Student Affairs Committee. Ms. Schulte reported that the Dr. Malin 
Pereira had presented an overview of the Honors College and Michelle Guobadia had presented 
an overview of standards for fraternities and sororities. Ms. Schulte stated that the Committee was 
impressed by Ms. Guobadia's commitment to higher standards for Greek organizations. 

Report of the Athletics Committee. Ms. De Vore reported that the Athletic Foundation Audit and 
the audit of the NCAA Agreed-Upon Procedures resulted in no findings. Ms. De Vore stated that 
Ms. Rose had presented a report on hazing training and stated that students' recognition of hazing 
still needs to improve. Ms. De Vore stated that Ms. Rose had also reported that the introduction of 
women's swimming has been delayed, and Chancellor Dubois stated that additional minor 
revisions to the swimming pool in Belk Gym must be completed before women's swimming can 
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Report of the Facilities and Physical Properties Committee. Ms. Drew presented a motion from 
the Committee to approve a resolution authorizing the University to issue debt in fall 2017 in the 
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The Chancellor discussed the early colleges, noting that third-year students in the 
Engineering program are beginning to take college courses and that the teacher education early 
college currently has 200 applications for 55 spots. The Chancellor stated that Charlotte 
Mecklenburg School system is seeking a $10 million grant to help acquire a state match of 
$10 million, which the University hopes to receive as part of its 2018 state budget request. 

The Chancellor discussed the Board of Governors' strategic plan and stated that the 
University's Institutional Research staff is evaluating data associated with the plan's four priorities 
to determine how the University will respond to the plan. 

The Chancellor stated that the Medical Education Task Force will be hiring a consultant to 
estimate the cost of starting the first two years of medical education at UNC Charlotte with a class 
of 25 students, collaborating with the UNC School of Medicine. The Chancellor noted that the 
current UNC system budget includes funding for medical education but that which institutions will 
benefit from that funding is cmrently unclear. 

The Chancellor stated that the University continues to monitor the impact of the President's 
Executive Order on immigration. The Chancellor noted that 108 members of the University 
community may be affected by the order. 

Law School Update. Chancellor Dubois reported on legal education data, including law school 
costs, financial aid, bar passage rates, graduate employment, and local employers of law school 
graduates. The trustees discussed whether demand for a law school exists. The Chancellor stated 
that the data do not currently could improve over time as the market for new lawyers strengthens 
in the Charlotte region and across the state, and he stated that he and Dr. Lorden are exploring the 
possibility of offering addition professional non-degree ce1iificate legal education programs or a 
master's degree in legal studies. 

Legislative Update. Ms. Doster reported on UNC Charlotte alumni in the legislature and in key 
committee assignments, the political and budget landscape. Ms. Doster also discussed UNC 
Charlotte's legislative priorities in 2017: enrollment growth funding, an increase in the faculty 
recruitment and retention fund, salary increases for faculty and staff, budget efficiency and 
management flexibility tools. 

Capital Campaign Update. Ms. Fischer presented an update on the University's progress toward 
its capital campaign goals. 

Report of the University Faculty Council. Ms. Walker reported that Faculty Council committees 
are working on a number of items on the Council's agenda, including the clarification of minimum 
appointment and promotion requirements for non-tenure-track faculty appointments. Ms. Walker 
also discussed the Faculty Council's involvement in the Board of Governors' strategic planning 
process and stated that the Council has encouraged faculty to engage in the process. 

Report of the University Staff Council. Ms. Corpening reviewed the Staff Council report as 
presented in the Trustees' boardbook. 

The Structure of University Policies and Procedures (Education). Mr. Humphrey and Ms. Edwards 
discussed University policies, including sources of authority, roles and responsibilities, 
organization and structure, the approval process, and the review and utilization of policies. 
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Ms. Drew presented a motion from the Committee to authorize the Parking Revitalization capital 
improvement project with a budget of $1.6 million. 

Action. The Board unanimously authorized the Parking Revitalization project with a 
budget of $1.6 million. 

Ms. Drew presented a motion from the Committee to approve the selected construction manager 
at risk, Balfour Beatty, and first and second alternates Turner Construction and BE&K Building 
Group for the Science Building project. 

Action. The Board unanimously approved the selected construction manager at risk and 
the alternates for the Science Building project. 

Ms. Drew presented a motion from the Committee to approve an increase in the authorization for 
the Campus Infrastructure Development Phase II project from $50,830,000 to $52,980,000. 

Action. The Board unanimously approved an increase in the authorization for the Campus 
Infrastructure Development Phase II project from $50,830,000 to $52,980,000. 

Ms. Drew presented a motion from the Committee to approve a request to lease warehouse storage 
at a cost of $99,525 for an initial three-year term. 

Action. The Board unanimously approved the request to lease warehouse storage at a cost 
of $99,525 for an initial three-year term. 

Report of the Audit, Compliance, and Enterprise Risk Management Committee. Ms. Bessant 
reported that representatives of the North Carolina State Auditor's office had reported that the 
University's 2016 financial statement audit had resulted in no findings. Ms. Bessant reported that 
the Committee discussed an internal Environmental Health and Safety audit, ·and she noted that 
the University's safety record is outstanding but that the University intends to increase its safety 
controls. 

Report of the Student Government Association (SGA). Mr. Darkor reported that green 
commencement robes have been approved for spring commencement. Mr. Darkor reported that 
the SGA is working with several Levine Scholars who would like to direct their civic project 
funding toward the construction of a park with SGA cooperation. Mr. Darkor stated that an effort 
to increase the number of artworks in the Union is underway. Mr. Darkor noted that SGA elections 
will be held soon and that he is nearing the end of his term as SGA president. 
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Motion to Convene in Closed Session. Mr. Price called for a motion for the Board to convene in
closed session. 

Action. On a motion by Mr. Wilson, seconded by Ms. Schulte, the Board convened in
closed session pursuant to the following General Statutes of the State of North Carolina: 

a. NC.G.S. §143-318.11 (a)(l), to prevent the disclosure of information that is privileged
or confidential pursuant to the laws of this State or of the United States, or not
considered a public record within the meaning of Chapter 13 2 of the General Statutes,
such privilege or confidentiality arising under the Family Educational Rights and 
Privacy Act (20 USC §1232g) or NC.G.S. Ch. 126, Art. 7;

b. NC.G.S. §143-318.11 (a)(3), to consult with and receive advice from counsel; 
c. NC. G.S. §143-318.11 (a)(6), to consider the qualifications, competence, performance,

character, fitness, conditions of appointment, or conditions of initial employment of an 
individual, public officer or employee, or prospective public officer or employee; and 

d. NC.G.S. §143.318.11 (a)(2), to prevent the premature disclosure of an award.

Closed Session 

Closed session minutes are filed in the office of the assistant secretary to the Board a/Trustees. 

Open Session 

Adjournment. There being no additional items, Mr. Price adjourned the meeting.
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