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I. INTRODUCTION 

This document describes the UNC Charlotte Institutional Plan for the years 2011-2016. This Plan will serve 

as the guiding force for decisions concerning the work of the University’s five divisions, including the 

number and direction of our academic programs, the work of our faculty and support staff, and the allocation 

of resources across campus. Based upon progress made in accomplishing the Institutional Plan as approved 

by the Board of Trustees in December, 2011, revisions were made and adopted by the Board in February, 

2013.   

This document cannot be read in isolation, but must be considered alongside the college, support unit, and 

departmental plans that have been developed in parallel. Nevertheless, the Plan is designed: 1) to capture 

the most important initiatives and priorities of the constituent units and programs of the University; and 2) 

to place them within the context of a set of overarching goals and values for the campus as a whole. 

This Plan is not meant to serve as a rigid or inflexible document that will preclude the pursuit of new 

opportunities that may arise as a result of new circumstances or changes in the assumptions that have driven 

its development. Thus, while the Plan defines our primary priorities for the immediate future, we must keep 

an eye on an array of new opportunities and be prepared to act upon them as circumstances demand.  

II. THE PLANNING PROCESS 

For the better part of the last two decades, UNC Charlotte’s institutional planning cycle has been governed 

by the planning and budget cycle of the University of North Carolina system. Revised every two years, the 

most recent approved five-year plan for UNC Charlotte was intended to guide campus development from 

2004-2009. 

With the arrival of President Erskine Bowles in early 2006 and the launch of several initiatives by his office, 

the traditional planning process at the system and campus levels was interrupted. The most significant of 

these initiatives, UNC Tomorrow, was intended “to determine how the University of North Carolina can 

respond more directly and proactively to the 21st century challenges facing North Carolina both now and in 

the future.”  

With UNC Tomorrow and the inauguration of Mr. Thomas W. Ross as the UNC system’s new president in 

January 2011, it was an appropriate time for UNC Charlotte to revise its Institutional Plan. As with 

preceding plans, the 2011-2016 Plan derives from a fresh consideration of the environment within which 

the institution is likely to function over the next several years, including the human, financial, and capital 

resources available for the University.  

The planning process for UNC Charlotte encompasses all five operating divisions of the University, 

including Academic Affairs, Business Affairs, Student Affairs, University Advancement, and the 

Department of Athletics. In this particular planning cycle, revision of the Institutional Plan began in the 

2008-09 academic year. With the work of the UNC Tomorrow Commission underway, we anticipated that 

each campus would be asked to submit desired revisions to its institutional mission statement. Previous 

statements of mission, vision, and purpose were replaced by a single concise declaration staking out UNC 

Charlotte’s unique role within the seventeen-campus UNC system as “North Carolina’s urban research 

university.” Following review by campus constituent and governance groups and approval by the Board of 
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Trustees, the Board of Governors approved the revised statement in November 2009. The mission statement 

is discussed in additional detail in the following section of this Plan. 

Subsequently, the 2009-2010 academic year was dedicated to revising the Campus Academic Plan, 

including the plans of the University’s academic colleges, the Graduate School, University College, Atkins 

Library, and the functional units of the Division of Academic Affairs (i.e., Academic Services, Enrollment 

Management, Information and Technology Services, International Programs, Metropolitan Studies, and 

Research and Economic Development).  

As a consequence of the deepening national recession upon the State of North Carolina and the UNC 

system, Academic Year 2010-2011 was used to reconsider the assumptions that would govern 

implementing the Institutional Plan over its five-year life (see Section IV, below). Once the assumptions 

were defined, we identified seven major campus-wide goals and objectives (see Section V, below), and 

developed Divisional Plans and subsequent goals and objectives (see Sections VI to X, below).  

The Board of Trustees reviewed the campus-wide goals and objectives and Divisional Plans at several of 

their regularly scheduled meetings and at their 2011 summer retreat. The Board unanimously approved the 

Institutional Plan, 2011-2016 on December 8, 2011. As noted above, the Board adopted revisions to the 

five-year Plan in February, 2013, to reflect progress made on the original Plan as well as a modestly 

improving North Carolina economy.   

During the spring semester of 2012, specific, measurable outcomes were developed to assess annually the 

progress made on accomplishing each institutional, divisional, and unit goal as required by our institutional 

accrediting agency, the Southern Association of Colleges and Schools (SACS). The approved outcome 

measures were stated using a common template for assessing the accomplishment of goals and objectives 

(see Appendix I). An Institutional Effectiveness Oversight Committee established after SACS’ last 

decennial review remains in place to ensure that assessment findings are documented and that annual 

improvements are made as a result of those findings. 

III. THE MISSION OF UNC CHARLOTTE 

As noted above, UNC Charlotte took full advantage of the opportunity presented by the work of the UNC 

Tomorrow Commission to revise its mission statement and to secure approval by the Board of Governors. 

The following is our current mission statement: 

UNC Charlotte is North Carolina’s urban research university. It leverages its location in 

the state’s largest city to offer internationally competitive programs of research and 

creative activity, exemplary undergraduate, graduate, and professional programs, and a 

focused set of community engagement initiatives. UNC Charlotte maintains a particular 

commitment to addressing the cultural, economic, educational, environmental, health, 

and social needs of the greater Charlotte region. 

In anticipation of revising its Institutional Plan following the completion of UNC Tomorrow, the campus 

also used the mission revision process as an opportunity to clarify certain fundamental institutional values 

and follow-up actions necessary to fulfill our mission. Quoting from the mission statement: 

In fulfilling this mission, we value 
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 accessible and affordable quality education that equips students with intellectual and 

professional skills, ethical principles, and an international perspective; 

 a strong foundation in liberal arts and opportunities for experiential education to enhance 

students’ personal and professional growth; 

 a robust intellectual environment that values social and cultural diversity, free expression, 

collegiality, integrity, and mutual respect; and 

 a safe, diverse, team-oriented, ethically responsible, and respectful workplace environment 

that develops the professional capacities of our faculty and staff.  

To achieve a leadership position in higher education, we will 

 implement our Academic Plan and related administrative plans; 

 rigorously assess our progress using benchmarks appropriate to the goals articulated by our 

programs and in our plans;  

 serve as faithful stewards of the public and private resources entrusted to us and provide 

effective and efficient administrative services that exceed the expectations of our diverse 

constituencies;  

 create meaningful collaborations among University, business, and community leaders to 

address issues and opportunities of the region;  

 develop an infrastructure that makes learning accessible to those on campus and in our 

community and supports the scholarly activities of the faculty;  

 pursue opportunities to enhance personal wellness through artistic, athletic, or recreational 

activities; and  

 operate an attractive, environmentally responsible and sustainable campus integrated with the 

retail and residential neighborhoods that surround us. 

 

IV. PLANNING ASSUMPTIONS FOR 2011-2016 INSTITUTIONAL PLAN  

(REVISED 2013) 

The goals and objectives of the Institutional Plan were developed within the context of understanding the 

general institutional, demographic, fiscal, and political conditions within which the University is likely to 

function during the Plan’s five-year life:  

Institutional Conditions: 

1. As a constituent institution of the University of North Carolina system, UNC Charlotte will be 

expected to take appropriate steps to assist in the accomplishment of system goals  and strategies 

as contained in “Our Time, Our Future: The UNC Compact with North Carolina - Strategic 

Directions for 2013-2018” (approved by the Board of Governors on February 8, 2013). The goals 

include: 1) Setting degree attainment goals responsive to state needs; 2) Strengthening academic 

quality; 3) Serving the people of North Carolina; 4) Maximizing efficiencies; and 5) Ensuring an 

accessible and financially stable University.   

2.  Based upon the recommendations of the UNC Tomorrow Commission (2007), UNC Charlotte will 

continue to work toward preparing well-trained, highly-skilled and productive workers to function 
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in the 21st century’s global and knowledge-based economy. Students must develop strong skills in 

communication, collaboration, critical thinking, and ethical decision-making, and possess multiple 

forms of literacy: global, cultural, scientific, environmental, digital, and financial.  

3. The Board of Governors’ “Strategic Directions” seeks to increase the proportion of adults in North 

Carolina with a bachelor’s degree or higher from the current level of 29.5% to 32.2% by 2018 and 

36.2% by 2025. Enrollment projections prepared by the UNC General Administration suggest that 

it is likely that UNC Charlotte will be expected to support the single largest number of additional 

students in the UNC system. 

4. Demand for undergraduate education will continue to rise because of population growth in North 

Carolina and because of increases in the proportion of high school graduates who desire and 

qualify for postsecondary education and who increasingly make UNC Charlotte their first choice 

for postsecondary education. All public institutions in North Carolina, but particularly UNC 

Charlotte, must be prepared for the increasing numbers of new traditional-aged undergraduates 

who seek access to higher education. The demographic mix of undergraduate students will become 

increasingly complex as more high school students complete college credits through online 

programs and other initiatives, including early college high schools. UNC Charlotte will continue 

to be an attractive institution for community college transfer students and other transfer students 

seeking to complete degrees in an urban environment. 

5. Internal institutional research completed in 2006 confirmed potential enrollment demand at UNC 

Charlotte of 35,000 students by 2020, or shortly thereafter. At the time this estimate was made, 

UNC Charlotte was growing at an average annual rate of 4%. Beginning in 2009, economic 

conditions (see below) forced the campus to moderately reduce the rate of growth and alter the 

mix of students (i.e., undergraduate vs. graduate; freshmen vs. transfers). Although the pace of 

enrollment growth will continue to depend upon state fiscal conditions, we believe that a long-

term target of 35,000 students remains realistic and we should continue to plan for it. The 2010 

Campus Master Plan indicates that the University’s existing land holdings could support a 

maximum campus enrollment of approximately 40,000 students. However, without additional 

classroom, office, and laboratory facilities beyond those currently under construction, and 

assuming targeted improvements in the use of online/hybrid instruction and classroom utilization, 

our current maximum campus capacity is estimated to be 29,500 to 30,000 students. Some 

specialized facilities in particular disciplines already are at capacity.  

6. Steady increase in the demand for higher education in the region will require us to continually 

review and revise our undergraduate and graduate programs, with the most significant program 

additions occurring at the graduate levels. Our eventual goal is to achieve a headcount mix of 75 

percent undergraduate students and 25 percent graduate/professional students. 

7. Significant and continuing dynamic trends already visible in fields like energy, healthcare, 

biotechnology, sustainability, finance, and data science, analytics and informatics can be expected 

to drive related changes in the nature of the employment market, private investment strategies, 

and University and industry research and innovation. By partnering with industry, business, and 

community leaders, UNC Charlotte will position itself as the region’s preferred provider of talent, 

knowledge, and innovation.  

8. We will see increased competition from for-profit and traditional educational institutions 

(including some in the UNC system) delivering cost-competitive programs in our market. 
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Therefore, we will need to be more flexible in what, when, and how we offer education to these 

students who have an increased array of educational institutions from which to choose. 

9. Technology will have an increasing impact on teaching, learning, research, and business 

processes. Incoming students will be more technologically literate and will expect more 

sophisticated applications of technology to deliver instruction and support the learning process. 

Parents will be increasingly involved in the education of their children and will expect technology-

based interactions with the University equal to their experience with other world-class service 

providers. Effective application of technology will present a continuing challenge for members of 

the faculty and support staff because of the rapid pace of technological change. As a result, 

technology planning must be fully integrated into institutional planning. Issues such as 

organizational structure, equipment renewal, appropriate levels of user support, and convergence 

of distance education and online learning with on-campus instruction must be addressed during 

the planning period. 

10. In a time of fiscal austerity (see below), recruiting and retaining high-quality faculty and staff will 

place a greater premium on maintaining a collaborative and collegial working environment, robust 

and transparent communications, flexibility and support for achievement of a healthy work-life 

balance, and additional forms of recognition and reward.  

Demographic Conditions: 

1. The population of North Carolina, in general, and the greater Charlotte area, in particular, will 

become increasingly diverse, particularly the proportion of individuals of Hispanic descent. With 

this increased racial, ethnic, and culturally diverse population, extending educational opportunities 

to minority and low-income students must continue to be an important part of the mission for our 

institution. Efforts to enroll, retain, and graduate minority, low-income, and first-generation 

college students will require that we develop innovative recruitment programs, broader need-based 

financial assistance options, and strong advising and mentoring programs.  

2. An increasing number of military veterans returning from foreign conflicts, in combination with 

new federal programs of veteran support, could give UNC Charlotte an opportunity to re-connect 

to our original mission of providing higher education to this non-traditional population of students.  

3. The Charlotte metropolitan region, defined as Mecklenburg County and the fifteen additional 

counties that comprise the Charlotte Regional Partnership, will experience the following major 

trends from the past two decades: 

 continued diversification of the region's manufacturing and industrial base;  

 continued development of the region as a major center for trade and distribution; 

 continued importance as a provider of healthcare-related services and gradual emergence 

 as a resource for health-related research;  

 solidification of Charlotte's place as one of the nation's largest centers for financial 

 services; 

 solidification of the region’s reputation as a national leader in motorsports-related business, 

notwithstanding recent recession-induced contractions in that industry;  

 emergence as a major national center for industries related to the generation and 

 distribution of electricity;  
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 emergence as a center for film production and other creative industries;  

 increased presence of foreign-owned businesses and industries and growth of 

 internationally active businesses in the region;  

 continued growth and urbanization of the region and the resulting impact on the 

 environment, economic development, crime, transportation, metropolitan infrastructure,  

 and the delivery of public services, including K-12 education;  

 gradual development of a new state biotechnology hub at the North Carolina Research 

 Campus in Kannapolis, although pace of that development will be slower than expected 

 due to depressed economic conditions and reduced state appropriations; and  

 increased presence of defense-related firms in the Charlotte region and the state generally.  

Continuing diversification of the regional economy will increase the demand for innovative and 

responsive programs of research and instruction at all levels.  

4. Although its growth has been slowed by the economic recession, Center City Charlotte will further 

evolve as a hub to attract business, mixed-use residential development, and entertainment and 

cultural venues. Center City’s many amenities contribute to Charlotte’s ability to attract young, 

highly educated professional workers. The demand for high-quality cultural and intellectual events 

will continue to grow, giving UNC Charlotte faculty and students greater opportunity for impact 

through outreach and performance. The University City region surrounding the main campus will 

continue to grow, and with that growth will come challenges: parking, pedestrian traffic, quality 

and affordable housing, quality new restaurant and entertainment venues, jobs for students, and 

crime control.  

5. The rapid regional and state growth of our aging population will produce a far greater demand for 

educational programs that prepare a well-trained health care workforce and that provide research 

to better understand factors that contribute to the delivery of affordable, efficient and effective 

care. Demand for medical education will continue to be an issue of regional importance. A major 

academic medical facility can play a vital role in providing access to advanced treatment options, 

attracting physicians with interests in academic medicine, and supporting the development of 

externally funded biomedical research programs.  

Fiscal Conditions: 

6. Currently, as a result of a sustained economic recession, state resources to support the operating 

and capital needs of the University are severely constrained. The ability of the state to support 

degree production to support the Board of Governor’s degree attainment goals remains uncertain. 

Notwithstanding continued enrollment growth and funding, the campus experienced significant 

reductions in its operating budgets through FY 2012, although increases in tuition offset some of 

the University’s mandated reductions. An optimistic projection for the opening of UNC 

Charlotte’s top priority for construction of new academic space (a $126M Science Building) is the 

end of FY 2018. Required resources to fund repair and renovation of existing facilities will 

continue to be underfunded on an annual basis.  

7. As the University strengthens its position as a research university, we will experience more 

demanding requirements for physical infrastructure, equipment, library resources, start-up funds, 

and administrative systems and processes necessary to support significant levels of research.  
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8. Federal support for research, enhanced facilities, and curriculum development are vitally 

important as UNC Charlotte matures as a research institution. Congressionally designated 

“earmarks” have been reduced significantly, and there will be growing pressure to reduce federal 

spending overall as part of the nation’s deficit-reduction concerns. Despite these conditions, we 

should continue to seek funding for biomedical sciences, defense, education, energy, and national 

security that align well with UNC Charlotte’s professional schools and applied science programs. 

In addition, research funding in health promotion, health information, and behavioral health will 

present opportunities for interdisciplinary work among various health, behavioral science, and 

social science disciplines. Interdisciplinary and applied research which stimulates economic 

development will continue to receive considerable attention from funding agencies. Fiscal 

constraints will make partnerships with other educational institutions more attractive as a means 

to offer important but expensive programs.  

9. U.S. industry is likely to continue concentrating its internal research and development 

expenditures on product development, relying heavily upon University research to solve basic and 

applied problems in manufacturing, materials, and new technologies that enable new products. 

Universities that demonstrate an ability to work closely with industry and to produce students who 

meet their workforce needs are more likely to receive increased industry funding for sponsored 

research, educational support, and institutional development.  

10. In a challenging financial environment, we must increase our emphasis on private fundraising, 

community partnerships, and other forms of external support to maintain our delivery of high 

quality instructional, research, and public service programs. The global reach of traditional 

corporate partners and competition from other institutions will challenge our historic reliance on 

local funding sources of philanthropy.  

11. In a fiscally constrained environment, new initiatives must be considered carefully at all levels so 

that they do not significantly diminish the quality of those existing programs and activities that 

are central to the accomplishment of the missions of the departments, the colleges, and the 

University. At the same time, we recognize that some activities are more important than others. 

We must be prepared to dispense with those which have outlived the need they were intended to 

serve, have failed or are unlikely to meet standards of excellence, have failed to attract the 

expected audience, or are too costly for the benefits produced. Although new programs eventually 

will generate new resources from increased enrollments, some level of reallocation will be 

necessary in the planning period to launch new initiatives.  

Political Conditions: 

12. Notwithstanding the reduction of state support, elected officials, members of the public, and 

accrediting agencies will continue to expect us to improve cost effectiveness and accountability 

of our University operations, including documented improvements in student learning, retention 

and graduation rates, and time to degree. We will need ongoing faculty development and support 

to ensure that learning outcomes can be defined, achieved, and documented.  

13. Elected officials and the general public will increase their expectation that universities do more to 

strengthen the quality and professional development of new teachers, address teacher shortages 

when they occur, reduce attrition in the teaching profession, improve the academic preparation of 

high school graduates for postsecondary institutions, narrow the achievement gap between 

minority and non-minority high school students, and reduce high school drop-out rates.  
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14. Traditional lines of separation that have distinguished K-12, the community colleges, and higher 

education will blur as a result of changing political expectations and financial realities. State 

policy-makers will look for those involved in any level of the educational continuum to cooperate 

and collaborate more effectively, particularly in the establishment of clear expectations for high 

school graduation and entry into postsecondary educational institutions.  

15. Like other major metropolitan regions, Charlotte will need to address public concerns of 

community sustainability, including reducing carbon footprints, developing a renewable energy 

portfolio, maintaining air and water quality, creating healthy and livable neighborhoods, 

preserving green space, and developing alternatives in mass transit. The University will be seen 

both as a model and as a resource to assist the community in addressing these issues.  

16. Demand will continue from government and industry for University-based research discoveries 

and innovations to be extended into the commercial marketplace through licenses, patents, and 

entrepreneurial business start-ups.  

17. Legal, regulatory, and compliance burdens will continue to increase at all levels of government. 

We have already seen increased compliance obligations in numerous areas, including 

environmental, disability services, financial responsibility and integrity, institutional governance 

(e.g., open meetings and public records), athletics, employment, safety, health, export control, 

privacy and information security, and the like. These responsibilities will continue to grow, almost 

always without commensurate increases in resources to address them.  

18. A well planned and executed internal and external communications strategy will be required to 

ensure that all stakeholders, community members, and financial supporters understand and 

appreciate the past accomplishments and future potential for UNC Charlotte to improve the quality 

of life in the region and the state. 

 

V. GOALS AND OBJECTIVES FOR THE 2011-2016 INSTITUTIONAL PLAN   

(REVISED 2013) 

UNIVERSITY GOAL 1 - REVISED 2013 

Deliver high quality, affordable, and effective educational programs that produce educated 

and responsible citizens and a competitive workforce.  

Objectives: 

1.1 Adopt campus and college academic plans after evaluating proposals for new program 

development in light of demonstrable need and financial feasibility. Establish a concise list of new 

program priorities at the baccalaureate, master’s, and doctoral level for consideration by the Board 

of Governors. 

1.2 Comprehensively examine opportunities for expanding the University’s delivery of academic 

coursework and programs via technology to help reduce demand upon existing classroom and 

laboratory space, facilitate access to courses for timely degree completion, or reduce the costs of 

instruction.  
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1.3 Implement the developed and improved institutional effectiveness plans for all divisions and 

colleges of the University prepared for the successful reaccreditation review by the Southern 

Association of Colleges and Schools (SACS) in 2013.  

1.4 Implement and evaluate the approved campus-wide Quality Enhancement Plan (QEP)  

developed as part of the SACS reaffirmation of accreditation review. 

UNIVERSITY GOAL 2 – REVISED 2013 

Stimulate increased research, creative activities, and community engagement with a focus on 

programs and partnerships that address the major needs of the Charlotte region.  

Objectives: 

2.1 In consultation with academic and support-unit leaders, implement the comprehensive plan 

developed for the expansion of the University’s extramurally funded research programs to a 

sustainable level of $50 million annually by 2020 (25%+ increase).  

2.2  In consultation with Charlotte-Mecklenburg Schools, fully implement the early college high 

school program developed on campus. 

2.3 Continue marketing of the spaces available in the new campus building (PORTAL) constructed 

to expand University-industry research and technology transfer partnerships. 

2.3  Support the achievement of regional economic sustainability by implementing the new strategic 

plan of Ventureprise (the former Ben Craig Center) to stimulate innovation and expand the 

entrepreneurial capacity of the region.  

2.4 Identify a limited number of new outreach and engagement programs and partnerships that 

 enhance the civic and cultural life of the region. Recent examples worth emulating include 

 programs developed in partnership with the Museum of the New South, “Personally Speaking” 

 in the College of Liberal Arts and Sciences, and the “Violins of Hope” project by the College of 

 Arts and Architecture.  
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UNIVERSITY GOAL 3 – REVISED 2013 

Improve the readiness of human resources and our academic, administrative, physical, and 

technological infrastructure to efficiently and responsibly operate an urban research 

university serving 35,000 students.  

Objectives: 

3.1 Implement the undergraduate and graduate enrollment management plans through Fall 2020  

which integrate the degree attainment goals of the UNC system with respect to the capacity of 

UNC Charlotte to accommodate and house additional freshmen, transfers, returning 

undergraduates, and graduate students.   

3.2 Develop and adopt plans for the Division of Business Affairs and Information and Technology 

 Services (ITS). 

3.3 Continue to implement and invest in the identified priorities for strengthening the capacity and 

reliability of the institution’s information technology infrastructure through the work of the IT 

Governance Charter and the IT Master Plan Steering Committee.    

3.4 Continue to implement the Advancing University Research Administration (“AURA”) initiative, 

the first phase of which was called the Research Administration Project. AURA will make the 

research administration process, including pre- and post- award grant and contract administration, 

more efficient, sustainable and scalable. 

3.5 Identify, conduct, and implement at least three major reviews of campus-based operations or 

core administrative processes that can produce significant reductions in annual costs or improve 

operating effectiveness. One of these reviews will concern the organization of IT services on 

campus to improve service quality and reduce security risk. A second of these reviews is the 

evaluation and potential implementation of technology to assist in the institutional planning and 

assessment process. The third of these reviews is the evaluation through the implementation of a 

pilot program on electronic time and leave reporting.  

3.6  Through the “One University” initiative, identify and implement at least one study per year of an 

administrative process that could be made less burdensome or more effective and develop 

recommendations for improvement. 

3.7  Develop a five-year plan for capital construction and renovation, including the development of a 

new Health and Wellness Center, a new Counseling Center, and an Admissions & Visitor Center. 

 3.8 Implement the 2010 Campus Master Plan for facilities and land use as approved by the Board of 

Trustees. 

3.9  Implement the approved priorities to improve employee orientation and training as 

 recommended in the University Training Inventory Project (January 2010) and examine non-

 salary options to motivate, develop, reward, and retain University staff. 

3.10 Continue to expand the University’s commitment to historically-underutilized businesses (HUB) 

owned by women and minorities, and ensure expansion of HUB success in both construction and 

purchasing.  

3.11 Continue developing and implementing the Campus Sustainability Plan to position UNC Charlotte 

as a regional role model and resource for issues of environmental sustainability. 
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3.12 Complete and implement an institutional approach for compliance and enterprise risk 

management.   

3.13 Continue to work cooperatively with local officials to complete construction of the northeast light 

rail corridor by mid-2017 and to address new campus safety and traffic concerns associated with 

light rail. 

UNIVERSITY GOAL 4 

Improve significantly the base of supplemental non-state revenues for academic programs and 

administrative support, physical facilities, and student development, particularly need-based 

student financial aid. 

Objectives: 

4.1 Implement the five-year strategic plan for the University Foundation as approved by the 

 Foundation Board and the Trustees in 2011. 

4.2 Expand initiatives of the UNC Charlotte Alumni Association to engage alumni in the life of the 

 University, particularly alumni who continue to reside in Mecklenburg County. 

4.3 Implement the comprehensive plan for the University’s third major fundraising campaign in 2016. 

4.4 Complete evaluation of the appropriate share of University administrative costs to be paid by 

 non-state auxiliary operations and develop an implementation schedule.  

4.5 Assess criteria to establish and operate internal recharge units, including the appropriateness of 

 recovering a portion of costs incurred by campus-wide administrative functions.  

UNIVERSITY GOAL 5 

Enhance opportunities for learning and working together in a socially and culturally diverse 

world.  

Objectives: 

5.1   Implement the Campus Diversity Plan approved by the Board of Trustees in November 2008 and 

regularly assess the campus climate to monitor the Plan’s impact. 

5.2   Continue the work of the Council on University Community created by the Chancellor in 2006. 

5.3   Develop additional programs to assist faculty in delivering more effective instruction to a student 

body which is socioeconomically and ethnically diverse, has varying levels of academic 

preparation, and has different learning styles. 

5.4 Develop and deliver programs for faculty and staff to improve working relationships in an 

 increasingly intercultural workplace.  

5.5 Expand education abroad opportunities, bilateral international exchange programs for both 

 students and faculty, and international student recruitment opportunities, if resources are 

 available. 
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UNIVERSITY GOAL 6 – REVISED 2013 

Enhance the quality of campus life and the collegiate experience for students and other 

members of the campus community, both on-campus and in adjacent University City 

neighborhoods. 

Objectives:  

6.1 Implement the strategic plans for the Division of Student Affairs and the Division of Athletics, 

including implementing an intercollegiate football program in 2015 as a member of Conference 

USA at the Football Bowl Subdivision (FBS) level, and initiating additional women’s sports 

programs to maintain compliance with Title IX. 

6.2 Establish special interest housing to accommodate the needs of unique student populations such 

as graduate students, international students, out of state students, etc.  

6.3  Continue to assess campus safety and security by the Campus Safety and Security Committee and 

the subcommittees on Substance Abuse and Suicide Prevention and Clery Act Compliance and 

allocate appropriate resources for the most critical needs. 

6.4   Implement the recommendations of the Campus Accessibility Advisory Committee (accepted by 

 the Chancellor in 2011) and allocate appropriate resources for the most critical needs. 

6.5.  Implement ongoing outreach by the Title IX Office in compliance with federal regulations and 

guidance surrounding education of students, faculty, and staff related to the topics of sexual 

assault, stalking, and domestic violence. 

6.6 Implement the long-range plans for the construction and development of new residence halls, 

counseling center, and health and wellness center. 

6.7  Evaluate opportunities for public-private partnership with respect to the development of a hotel-

conference center near the light rail stop planned for North Tryon Street at J.W. Clay Blvd.   

UNIVERSITY GOAL 7 

Build local, state, and national awareness of and respect for the work of the University and its 

people.  

Objectives:  

7.1  Under the direction of a new Executive Director of University Communications, implement an 

 integrated internal and external communications strategy to build awareness of how the 

 University and its people contribute to addressing community needs and improving the quality 

 of life in the region.  

7.2  Develop a new university, unified website design that communicates a clear and consistent image 

of the institution.  

7.3 Develop and implement a coherent political relations strategy to improve the ability of the 

 University to secure additional resources and support to address critical needs.  

  



13 

VI. DIVISION OF ACADEMIC AFFAIRS 

As North Carolina’s urban research university existing in a fast growing region of the state, UNC Charlotte 

must continue to respond to state and regional needs for higher education with programs at all levels that 

provide students with access to the knowledge and skills needed for success in the 21st century. While the 

demand for undergraduate education will continue to grow and new programs will be added to serve an 

expanding undergraduate student body, UNC Charlotte is the only public institution in the region with the 

research faculty and facilities to respond to the growing need for specialized graduate education.  

The Academic Plan for 2011-16 emphasizes program development at the graduate level and the 

concomitant development of research programs that are essential to support the intellectual basis of 

graduate education. With the opening of the Center City Building in 2011, the University reaffirms its 

commitment as a community-engaged institution. A deep connection with the city and surrounding areas 

enables growth in internships, civic engagement, and the other forms of experiential learning that are 

important tools for promoting student success. In addition, partnerships with local government, institutions, 

and businesses provide the basis for problem-oriented, community-engaged research that has been valued 

by the institution throughout its history.  

The eight themes of the Academic Plan echo our institutional mission by meeting the cultural, economic, 

educational, environmental, health, and social needs of the region. These themes provide focus and, at the 

same time, encourage collaboration and growth in interdisciplinary research, instruction, and engagement. 

Proposed, new, and existing programs will be evaluated for their fit with the thematic areas, as well as their 

quality and feasibility. The eight themes are described below: 

1. Liberal Education  

Undergraduate education at UNC Charlotte rests on the commitment of all colleges to a 

foundational program that prepares students with the knowledge and skills needed for constructive 

citizenship in the culturally diverse and rapidly changing world of the 21st century. The University 

is committed to offering programs of study that are designed to graduate students who have global, 

scientific, cultural, environmental, and digital literacies, and who can communicate effectively, 

think critically, solve problems within an ethical context, and work collaboratively.  

2. Science and Technology  

Both the state and the region require highly trained personnel to support a wide range of applied 

areas including advanced manufacturing, optics and optoelectronics, energy production, 

informatics, and bioscience. We will develop and offer programs that meet the demand for a 

science and technology workforce, spur innovation, and provide opportunities for students in new 

and growing fields.  

3. Business and Finance 

As the public university serving a major financial center, the University will continue to strengthen 

its broad range of programs in business and finance to meet the needs of established and growing 

industries, to support entrepreneurial activity, and to provide advanced training for business 

leaders. The University will graduate students who are critical thinkers, diverse in background, 
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ethically informed, globally aware, and prepared for leadership in all major economic sectors in 

our region including:  

 banking  

 financial services 

 insurance 

 real estate 

 healthcare 

 biotechnology 

 energy 

 retail 

 arts 

 entertainment

4. Children, Families, and Schools  

Successful schools are essential to the well-being of the community we serve. This theme has 

guided UNC Charlotte’s growth in preparing and supporting teachers. As one of the largest 

producers of teacher candidates in the state, we must continue to graduate highly effective and 

ethical 21st century professionals in the areas of child and family development, teaching at all 

levels, school leadership, and counseling who will have a positive impact on children, youth, 

families, communities, and schools, and who will be successful in urban and other high-need 

settings. The University is also committed to bringing its intellectual resources to bear on those 

social problems that impact the educational process. 

5. Healthcare and Health Policy  

The need for health and human service professionals will continue to grow as the population of 

the state and region grows and ages. As the State’s largest metropolitan region, Charlotte requires 

educational and research programs to serve the multiple and diverse health-related needs of its 

citizens, including informed and effective public health policies, health promotion activities and 

programs, and human services. The region needs a supply of trained healthcare personnel, 

including those who play a role in administering healthcare delivery systems and whose decisions 

affect matters of cost, quality, and access to health services.  

6. Arts and the Creative Economy  

The arts invigorate our environment, support skills, and provide opportunities that build creative 

leadership. Programs in the arts and architecture connect individuals and cultures, demand 

collaboration across disciplines, and promote affiliations between the University and disciplinary 

partners on campus and in the community. Strong programs in the arts support the growth and 

development of the region’s cultural institutions and creative industries.  

7. Urban and Regional Development 

As an urban research university, UNC Charlotte is committed to addressing the critical challenges 

of metropolitan life and facilitating a unified approach to regional issues such as economic 

development, crime and violence, immigration, transportation, metropolitan infrastructure, urban 

planning, and the environmental impact of growing urbanization. The University offers 

intellectual and technical expertise in these areas and serves as a neutral forum where problems 

can be discussed and solutions debated as the Charlotte region grows and becomes more diverse. 

8. Internationalization 
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International awareness and understanding are essential for all graduates. The research, 

instructional, and engagement programs of the University have increasingly global dimensions as 

the University prepares students for the rapid changes that occur as societies, cultures, and 

institutions become more closely intertwined. Internationalization is evident in the changing 

demographics of the region as Charlotte has become a hub for international businesses and a 

gateway for immigration.  

The following goals will influence and respond to these eight themes. 

 

ACADEMIC AFFAIRS GOAL 1 

To offer a portfolio of educational programs that both anticipates and responds to the 

intellectual, cultural, and economic needs of the region.  

UNC Charlotte currently offers 19 doctoral programs covering broad fields represented at the University 

with the exception of the arts and humanities. Additional doctoral programs are under review and will be 

important for the continued development of the institution, its response to regional needs, and its ability to 

attract and retain outstanding faculty. However, the prevailing economic conditions will slow the planning 

and implementation of future research doctorates and other terminal degrees. Regardless of the economy, 

we will look for opportunities to engage faculty in existing programs while laying the groundwork for future 

program development. This is a time during which we can continue to develop the research and scholarly 

base that will eventually support additional programs at the graduate level.  

During this planning period, we will emphasize creating specialized master’s degrees, undergraduate 

minors, and certificate programs that will enable students to develop disciplinary depth, intellectual breadth, 

and professional skills. We also will seek to increase opportunities for “fast track” master’s programs or 

“three plus two” programs, particularly for the growing number of students entering the University with 

significant amounts of college credit.  

Objectives: 

1.1 Liberal Education: To fully support the needs of the Charlotte region, we need to expand doctoral 

education into the humanities. New programs will address emerging fields that demonstrate a 

demand for graduates. To achieve this objective, we will 

 pursue approval to plan a Ph.D. program in Translation Studies--Spanish; 

 assess the need, demand, and capacity for two humanities-based Ph.D. programs in Writing 

and Literacy, and in Global Studies; and 

 strengthen the research mission of the Center for Applied and Professional Ethics by 

providing greater support for the Masters in Applied Ethics, while maintaining the Center’s 

community outreach mission. 

1.2 Science and Technology: To fully support the region’s needs, we will 

 implement curricula designed for the 

o Energy Production and Infrastructure Center (EPIC), 

o new M.S. program in Engineering Technology, and 
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o new M.S. in Architecture as a post-professional, research degree; 

 establish a Department of Systems Engineering and Engineering Management to house and 

support existing programs and to develop new graduate degrees in systems engineering; 

 review 

o programs in engineering technology and consider whether a School of Applied 

Design and Integrated Technologies is needed to support the growing enrollments 

and portfolio of programs, and 

o opportunities for degree programs in computational modeling to expand options in 

mathematics; 

 assess the need, demand, and institutional capacity for offering 

o B.S. and M.S. programs in Environmental Engineering, 

o collaborative degree programs between architecture and computing and 

informatics, 

o a Ph.D. in Applied Physics, and 

o new professional science master’s degrees in business analytics and informatics, 

cyber security and information assurance, and forensic sciences; 

 request permission to plan a B.S. in Information Technology and Security; 

 complete implementation of the undergraduate minor in bioinformatics and genomics; and  

 support the continuing development of the interdisciplinary Ph.D. in Nanoscale Science. 

1.3 Business and Finance: To fully support the region’s needs, we will 

 leverage strategic partnerships in the Charlotte region to ensure that all undergraduate 

curricula are responsive to 21st century needs, building programs that integrate internship, 

leadership, ethics, and professional development opportunities; 

 review, then modify, the MBA curriculum by expanding opportunities for regionally relevant 

specializations such as sports management, business analytics, sustainability, and healthcare 

administration;  

 transition graduate programs to the new Center City Building to create a major hub for 

business education, research, and outreach; 

 implement the Master’s degree in Real Estate; 

 develop new certificate programs in areas including taxation to enhance graduate offerings; 

 assess the need and demand for new offerings in executive education; 

 assess the need and demand for revised offerings in existing Ph.D. programs to include 

business analytics and urban and regional economics; 

 extend opportunities for undergraduates university wide to secure entrepreneurship 

education; and 
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 continue to identify collaborative opportunities to build unique undergraduate, graduate, and 

continuing education programs that support student academic and professional development 

and the workforce needs of large, local companies. 

1.4 Children, Families, and Schools: To fully support the region’s needs, we will  

 request permission to establish 

o a Ph.D. in Research, Measurement, and Evaluation, and 

o a B.A. in Comprehensive Science; 

 implement a 

o baccalaureate dual licensure program in elementary education and special 

education, and 

o minor in teaching English as a second language; 

 plan and establish a civic engagement minor in urban education; 

 design and implement an effective program of support for new teacher alumni; and 

 ensure the continued evolution of the Charlotte Teachers Institute to support in-service 

teachers. 

1.5 Healthcare and Health Policy: To fully support the region’s needs, we will 

 request permission to establish 

o a Ph.D. in Public Health, 

o a Doctor of Nursing Practice (D.N.P.) jointly with Western Carolina University, 

and 

o a B.S. in Neurodiagnostics and Sleep Science (jointly with UNC Chapel Hill); 

 expand tracks in the Master’s in Public Health in preparation for a School of Public Health; 

 plan for the establishment of a School of Public Health; 

 implement the new professional science master’s program in health information technology; 

 pursue opportunities for additional degree completion programs in the allied health sciences 

as the increasing complexity of healthcare demands more highly trained personnel; and 

 broaden the base for the gerontology program to address changing social roles, relationships, 

and psychological and biological processes that occur as part of aging. 

1.6 Arts and the Creative Economy: To fully support the region’s needs, we will 

 review and revise existing programs and explore new programs in arts and architecture that 

will support diverse student interests and career opportunities, including professional 

programs in the performing arts based on standards for program accreditation; 

 use the University’s new Center City Building to strengthen the engagement of new and 

existing instructional programs in arts and architecture with the cultural community; 
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 expand the development of arts education programs to support teacher licensure and other 

career paths in the cultural and business sectors; 

 develop proposals for graduate degrees in music education and architecture 

o plan for a Master of Music Education program 

o develop a plan leading to post-professional M.S. research degree options in 

architecture 

o assess need, demand, and institutional capacity for a broad M.F.A. degree 

platform; 

 cultivate interdisciplinary opportunities for 

o study in musical theater, theater and film, Shakespeare and performance, video and 

digital design 

o minors or certificates in music technology, game design, and design literacy. 

1.7 Urban and Regional Development: To fully support the region’s needs, we will 

 expand programs in geographic information science and technologies; 

 pursue the development of a Ph.D. in Criminal Justice and Criminology in collaboration with 

another UNC institution; and 

 assess opportunities for programs in conflict resolution and human migration. 

1.8 Interdisciplinary Programs: Because of the explicit interdisciplinary emphasis of many existing 

and proposed programs, Academic Affairs will review the support and governance of 

interdisciplinary programs to ensure effective collaboration across institutional and disciplinary 

boundaries.  

ACADEMIC AFFAIRS GOAL 2  

To advance programs of research and scholarship that expand the frontiers of knowledge, 

including those that solve problems at the interface of disciplines and leverage discovery for 

the public benefit.  

Our academic units expanded dramatically in both the amount and quality of space available for teaching 

and research. The availability of funds from enrollment growth has put the academic departments in an 

enviable position with respect to facilities and equipment. Laboratories in the sciences and engineering have 

acquired a wide range of unique equipment and access to large-scale computing clusters. These facilities 

and equipment have enabled faculty to develop and expand new areas of research. Investments in optics, 

advanced manufacturing, informatics, and related areas can enable future growth in defense and security-

related research, in addition to creating new opportunities for commercialization of the products of research. 

Similarly, the growth of programs in the social sciences, biology, health, environmental engineering, and 

business undergirds significant interdisciplinary advances in all aspects of sustainability.  

However, enabling growth in competitive research programs will put new demands on institutional 

infrastructure. The growth of the institution as a research university, which was envisioned in past plans, 
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requires that the facilities and maintenance staff keep buildings and laboratories functional around the clock 

and throughout the year. The strain on these physical resources is influenced by  

 worldwide research collaboration;  

 our dependence on high-performance computing that has expanded into a wide range of 

disciplines;  

 desktop access to library resources that is taken for granted; and  

 the need for qualified technical staff across the institution.  

The extramural funding environment is highly competitive and it is imperative that we take steps to enable 

faculty research productivity if funding is to continue to grow. As facilities and equipment age, the demand 

for repair, replacement, and upgrading will increase at a time when the already-limited operational funds in 

the colleges and departments are taxed by budget reductions. We need to develop mechanisms to ensure 

the modernization and maintenance of research facilities and equipment in the future.  

Objectives: 

2.1 Within the eight thematic areas of the academic programs, colleges and departments will identify 

selected areas of strength and emerging fields in which to build a critical mass of faculty to develop 

nationally-prominent programs of research, scholarship, and creative activity capable of 

supporting graduate programs. Areas identified for development by colleges, individually or in 

collaboration, include 

 sustainability, encompassing economics, ecology, building design and construction, social 

science, and communication; 

 informatics, broadly defined to include the study of the structure, properties, representation, 

and communication of information, particularly that stored digitally, in fields including 

health, energy, and finance; 

 energy production and infrastructure; including intelligent energy systems; 

 new media and its impact on social science and the arts; 

 educational measurement and evaluation; 

 urban education; 

 conflict and conflict resolution;  

 human migration and diaspora;  

 defense-related research in areas including computation, materials, optics, and nanoscale 

science; 

 health disparities and community health; 

 translational medical research; 

 advanced manufacturing and metrology; and 

 motorsports and automotive engineering. 
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2.2 Tenure track faculty will achieve distinguished records of research and scholarship, increasing the 

number and amount of extramural grants, contracts, and awards. Colleges, departments, institutes, 

and centers will use historical and current data about extramural funding, and other measures of 

scholarly productivity, to establish baseline measurements and develop strategies to increase the 

efficacy of University resources allocated to research and scholarship. 

 The Division of Research and Economic Development, in collaboration with Business 

Affairs, Information Technology Services, and the colleges, will jointly strengthen the 

infrastructure for grant and contract management while increasing the use and effectiveness 

of technology-based solutions for preparation, monitoring, and reporting external funding. 

 Deans, department chairs, and directors will identify opportunities for increasing the 

visibility of the faculty’s scholarly productivity through nominations for awards, support of 

travel for presentations, and collaboration with the Division of University Advancement for 

local and national public communication of achievements. 

 The Charlotte Research Institute will market research and innovation capability by increasing 

national visibility, growing dense regional networks, and building a strong innovation brand. 

2.3 We will commission a task force of faculty and administrators to   

 recommend ways in which extramural support for research can be fostered more effectively; 

 recommend methods to remove barriers to growth; and 

 identify and support areas in which we can achieve competitive advantages.  

2.4 Research productivity requires the availability of trained support personnel including excellent 

graduate students and postdoctoral scholars, technical staff, and departmental administrative 

support. The Division of Research and Economic Development will 

 ensure that staff who provide grants-management support complete the department 

administrator training program; 

 complete the work of the Research Administration Program on the hiring and payment of 

graduate students and grant-funded personnel; 

 evaluate the business processes of pre- and post-award management and re-engineer a more 

integrated set of processes; and 

 work with Academic Affairs and the Graduate School to offer programs in responsible 

conduct of research that address UNC Charlotte needs and the requirements of all research 

sponsors. 

2.5 The Charlotte Research Institute will 

 support industry-funded research, technology transfer, and economic development by 

working with colleges, centers, and institutes to provide reliable research infrastructure that 

enables collaboration, supports large research efforts, and is easily accessed by students, 

faculty and regional partners; 
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 promote regional entrepreneurship by community-directed services and campus-wide 

programs, including the construction of the PORTAL building and the relocation of the Ben 

Craig Center to campus; and 

 target investments to foster the growth of nationally-prominent research centers to increase 

commercial research and development on campus that also will impact the regional economy.  

2.6 Through the Atkins Library, we will 

 increase access to monographs, periodicals, and a range of electronic resources that remain 

essential to research and scholarship in all fields;  

 continue to build library collections that support the research and curricular needs of the UNC 

Charlotte community; 

 seek new ways in which technology can enhance the ability of faculty to integrate scholarship 

and library services into their research and teaching; 

 provide on-demand reference and academic support services; 

 facilitate access to owned, licensed, or borrowed scholarship, including the physical or virtual 

delivery to users;  

 design, test, and improve IT systems that facilitate the discovery and use of scholarship; and 

 provide library spaces that facilitate academic work in all its variety.  

2.7 The Office of Academic Affairs will work jointly with Facilities Management and the colleges to 

ensure the availability of safe, reliable, and efficiently used research facilities. We will develop a 

multi-year plan for facilities renovation by 

 seeking innovative funding mechanisms to support facility renewal, including federal 

construction grants; and 

 developing standards to monitor and repair research facilities. 

ACADEMIC AFFAIRS GOAL 3 

To graduate students prepared for personal success and civic responsibility in the 21st century 

by offering challenging degree programs, encouraging community engagement, and 

integrating the values of liberal education throughout the undergraduate curriculum.  

Our General Education Program clearly expresses the values of liberal education. Currently, General 

Education is delivered largely by the faculty from the College of Liberal Arts and Sciences and is 

increasingly dependent on non-tenure track and part-time faculty. Our General Education Program is 

designed to meet four goals by  

 helping students master the foundational skills necessary for obtaining the full benefits of a college 

education and preparing them for success once they leave the University. These skills include 

college-level writing, use of information technology, and college-level mathematical and logical 

skills; 
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 providing students with an understanding of the methods of scientific inquiry and the ways that 

knowledge is acquired and accredited in the life sciences, physical sciences, and social sciences; 

 addressing major themes related to living as an educated person in the 21st century; and 

 developing more specialized skills for disciplinary writing and oral presentations.  

We are an institution with a large transfer population and an increasing number of freshmen entering with 

college credit, which means many have fulfilled or partially fulfilled the requirements of the General 

Education program at other institutions. We are challenged to ensure the relevance of the General Education 

program both for those students and for the more traditional student body, while also fostering integration 

and extension of the General Education program’s goals into the majors.  

Objectives: 

3.1 To ensure that the goals of the General Education Program are met effectively, the Provost will 

appoint a faculty task force to undertake a review of the program in anticipation of the tenth 

anniversary (2012-13) of the curriculum, in order to 

 assess success in reaching program objectives and the impact of resource constraints; and 

 recommend methods to provide 

o structural adjustments,  

o ways to improve its relevance to students and relationship to the major, 

o mechanisms to increase the participation of full-time faculty, including tenure 

track faculty, in program delivery, and 

o future developments to ensure the strength and vitality of the program. 

3.2 To build on the foundations of the General Education Program and to address the needs of transfer 

students, University College (in collaboration with colleges and departments) will fully implement 

a “Communication Across the Curriculum” (CAC) program (both speaking and writing) to 

provide support to faculty and departments in improving student writing and oral communications 

skills and, more broadly, critical thinking and analytical skills.  

3.3 To enhance the General Education program experience for students, University College, in 

collaboration with the colleges, the Center for Teaching and Learning, and Metropolitan Studies, 

will 

 increase the availability of course offerings with an emphasis on the Liberal Studies courses; 

 support the use of active learning strategies by faculty who teach large sections; 

 provide opportunities for dialogue among instructors for common courses within the General 

Education curriculum; 

 build a University College Fellows program to recognize and reward faculty participation in 

General Education instruction, planning, and pedagogy; 

 increase the number of colleges and departments contributing to General Education; 
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 foster students’ engagement in the community through the incorporation of service-learning 

elements in the first-year curriculum; and 

 evaluate the use of thematic tracks, such as Sustainability, within General Education to 

enhance the integration of the learning experience. 

ACADEMIC AFFAIRS GOAL 4 

Integrate quality teaching and mentoring with research at the graduate level to prepare the 

next generation of leaders.  

In the past decade, our graduate enrollment has grown rapidly. Specifically, doctoral enrollment has 

increased by 300% and master’s enrollment by 35%, both exceeding the 31% growth in the undergraduate 

population. Graduate students now make up 21% of the student body; and while many are drawn from the 

same North Carolina counties as the undergraduates, we also attract graduate students nationally and 

internationally. As programs expand or are added to our offerings, graduate enrollment is expected to reach 

25% of our total student population. Meeting the needs of this growing population will require that, in 

addition to the disciplinary depth that is the hallmark of graduate education, we provide opportunities for 

students to acquire a breadth of training and to develop relevant professional skills.  

Adding new doctoral programs has created the need for more competitive stipends and tuition scholarships. 

The decision to establish the Graduate Assistantship Support Program (GASP) has enabled the programs 

to recruit more highly-qualified students and to graduate them in a timely manner. The GASP awards and 

the corresponding stipends have been created from funds generated through increases in enrollment. . 

However, the continued use of enrollment increase funds to cushion the impact of reversions and budget 

reductions and a slowing of enrollment growth will increase the need to develop external sources of funding 

to sustain our graduate programs. 

Objectives: 

4.1 The Graduate School will provide effective support to the graduate program directors in managing 

the recruitment, admission, enrollment, and retention of qualified and diverse graduate student 

populations. To that end, the Graduate School will 

 identify best practices that reinforce graduate student continuation, as defined by retention 

rates and the timely completion of degree programs;  

 develop customized tools that departments can use to improve retention and graduation rates; 

 support and expand the work of the Graduate Educational Opportunities Committee to 

promote academic engagement for underrepresented student populations on campus;  

 build a “roles and responsibilities” document for Graduate Program Directors; 

 develop a sustainable system for graduate assistant funding that takes into account all funding 

sources and is built on an enrollment plan;  

 support the work of Graduate Program Directors to increase fellowship and training grant 

support for full-time students; and 
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 collaborate with the Division of University Advancement and the colleges to increase 

philanthropic support for graduate students. 

4.2 To ensure high quality educational experiences for graduate students, the Graduate School will, 

in conjunction with the colleges, provide 

 access to mentoring and guidance for all faculty engaged in supervising graduate students 

and postdoctoral scholars, and  

 periodic review of graduate degree programs.  

4.3 To support exemplary professional development for graduate students and postdoctoral scholars, 

the Graduate School will 

 expand the Graduate Professional Development Program of the Center for Graduate Life to 

include academic communication, the responsible conduct of research, and ethics training; 

 encourage breadth of training by developing and supporting interdisciplinary curricula that 

include linked courses, team teaching, bridge programs (undergraduate to graduate), study 

abroad, access to research facilities, and internships; 

 provide opportunities for students to present their research and scholarship at regional and 

national conferences and events; and 

 provide advocacy, support, and professional development for postdoctoral scholars. 

4.4 Our international student enrollment constitutes approximately 5% of the student body, but more 

than 60% of the international students are in the graduate programs. Overall, 107 countries are 

represented with the majority of students coming from China, India, and Saudi Arabia. To support 

these students and their programs, the Office of International Programs will  

 serve as the principal campus resource on immigration advising, orientation, and language 

support for international scholars and faculty; 

 create or strengthen partnerships with campus entities such as the Language Resource Center, 

the Center for Teaching and Learning, and the Writing Resources Center to provide 

assistance to international students and faculty; and 

 increase the number and variety of cross-cultural learning experiences for support staff to 

influence their level of comfort in working with international students, faculty, and visiting 

scholars. 

4.5 The Graduate School, and the Offices of Enrollment Management and International Programs will 

review the processes for admission of international students to determine how these students are 

best served.  

 In partnership with the Office of International Programs, the Graduate School will serve as a 

resource to graduate faculty to develop international pipelines to cultivate collaborative 

opportunities and recruit excellent graduate students. 
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ACADEMIC AFFAIRS GOAL 5 

Respond to the educational needs of a diverse community of learners through innovative 

programming and delivery of credit and non-credit programs of study. 

The growth in the student body and the heightened demand for access, at a time when the opportunity for 

the expansion of physical facilities is limited, require that we maximize the efficiency with which we use 

existing space, while simultaneously considering new forms of delivery for instructional programs. Large 

lecture halls are in high demand, but few in number. The high demand for study space in the Atkins Library 

also reveals the changing needs of students and faculty who require increasingly versatile facilities to 

accommodate group study and projects. Although the freshman class is increasingly traditional, 

approximately 24% of the student body is composed of non-traditional students juggling the demands of 

work and family as they seek undergraduate and graduate degrees, certificates, and continuing education. 

They require flexible schedules and delivery to complete programs in a timely manner.  

In addition to serving the needs of our student body, as the largest institution of higher education in the 

Charlotte community, we also have the opportunity and obligation to extend informal educational 

experiences to the general public through lectures, performances, and discussions on topics of regional 

interest and importance. 

Objectives:  

5.1 We will increase access to, and completion of, degree programs and certificates by  

 offering degree completion programs for a select group of majors with high enrollment by 

offering more courses online and at the Center City Building, and increasing the numbers of 

evening courses; 

 increasing the availability of gateway courses through the use of hybrid courses and summer, 

night, and weekend scheduling; 

 offering selected niche programs to geographically dispersed students through online 

programs; 

 offering masters programs to working professionals through online programming and 

offerings at the Center City Building; 

 maintaining a responsive transfer/articulation program that fully implements the Passport 

Program with Central Piedmont Community College, a program designed to increase access 

to UNC Charlotte for students needing to strengthen their academic credentials; 

 supporting the growth of the 49er Finish Program, a degree completion program, with greater 

access to online courses in high-demand majors; 

 expanding partnerships with educational entities such as Teach for America and the Model 

Teacher Education Consortium; 

 expanding the number of programs offered in the region through the UNC Charlotte Graduate 

Center and through consortia arrangements with other UNC system institutions; and  

 supporting tuition by the credit hour to simplify access to offerings within the UNC system. 
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5.2 Continuing Education will assist the colleges in developing systematic plans for responding to 

distance education needs by  

 supporting, designing, and delivering distance programs; 

 marketing online and distance programs beyond traditional geographic boundaries; and 

 examining the capacity for programs and departments to offer distance education courses.  

5.3  To assist faculty in maximizing the use of on-campus facilities, the Center for Teaching and 

Learning will provide ongoing training for faculty to develop successful, high-quality hybrid and 

online courses, and to incorporate active learning strategies into courses of all types. 

5.4 Academic Services will improve access to campus programs for individuals with disabilities by 

 providing guidance on accessibility in new campus design projects; 

 making all Academic Services websites fully accessible for individuals with disabilities; and 

 monitoring and making progress on the ADA Transition Plan. 

5.5 The Office of Continuing Education will provide  

 assistance to unemployed professionals through its Workforce Development programs in 

collaboration with state and regional workforce development offices; and 

 professional development, exam preparation, and non-credit certificate programs for working 

professionals, including custom programs for local businesses and industries. 

5.6 Colleges will expand access to faculty expertise and enliven the intellectual life of the local 

community through  

 regular public lectures, programs, performances, and exhibits on campus, in the Center City 

Building, and in collaboration with community organizations such as the partnership of the 

Center for the Study of the New South with Levine Museum of the New South; 

 unique interdisciplinary collaborations such as the College of Arts + Architecture’s “Violins 

of Hope” project; and 

 collaboration with the Division of University Advancement for dissemination of college 

activities through print and electronic media, a campus speakers bureau, and other 

opportunities for informal education such as the CLAS/Atkins “Personally Speaking” series 

and Salons program. 

ACADEMIC AFFAIRS GOAL 6 

Promote student achievement and personal development by providing high quality advising, 

academic services, academic success programs, curricular enrichment, and international 

experiences.  

Nearly 8,000 new students join UNC Charlotte each year. Entering classes of freshmen are 18-19 years old, 

attend full time, and live primarily in on-campus housing. Part-time enrollment increases steadily from the 

sophomore to senior year, contributing to low four-year graduation rates. More than 30% of those classified 
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as seniors attend part time. The number of transfer students, who come primarily from North Carolina 

community colleges and other UNC campuses, is almost equal to the number of first-time freshmen. The 

large military presence in the state also makes the University attractive to veterans. We currently enroll 

about 1,000 veterans and military personnel. As the student body has grown in size and diversity, the 

demands on academic support units have also grown. The staff must spend increasing amounts of time 

addressing the needs of applicants and students who have social, mental, cultural, and emotional issues.  

To meet the needs of our student body, our campus must develop an integrated and comprehensive learning 

environment, reduce barriers to degree completion, and strengthen not only the students’ disciplinary 

knowledge but also those abilities referred to as 21st century skills (e.g., leadership, communication, 

teamwork, etc.). Those who guide and support students need better access to integrated information about 

student activity and progress. Although a well-organized curriculum, integrated student support services, 

and opportunities for curricular enrichment are all important in promoting student engagement and timely 

graduation, the impact of the declining financial resources available to our students is significant and will 

impact student progress. New sources of financial aid will be needed to offset dwindling state and federal 

resources.  

Objectives: 

6.1 Ensure the provision of high-quality advising and expand its availability and ease of access by  

 improving advisor training, promoting best practices for high-impact advising, and 

coordinating advising between units;  

 creating an interactive advising system that will provide a matriculation-to-graduation 

advising record for all students that incorporates proactive early warning and degree-planning 

features; 

 completing the implementation of the online degree audit and assisting college departments 

in using the degree audit system effectively for all undergraduate students; and 

 improving the linkage between admissions, orientation, advising, academic support, and 

career services by implementing the recommendations of the Student Success Working 

Group and through the campus Quality Enhancement Project.  

6.2 Review and expand effective academic support services by 

 undertaking a collaborative study of issues relating to the first-year experience (for freshmen 

and transfers) to improve program coordination and quality across colleges and divisions; 

 providing training for instructors and student leaders involved in first-year initiatives; 

 expanding access to effective transition and retention programs such as freshmen seminars, 

learning communities, 49er Rebound, and supplemental instruction; and 

 increasing the availability of honors opportunities in all colleges. 

6.3 Promote timely degree completion by 

 Identifying and addressing time-to-degree barriers that are created by curriculum sequences, 

course availability, and high-risk gateway courses;  



UNC Charlotte Institutional Plan 2011 28 

 developing interventions (and the data and resources to facilitate their implementation) to 

support academically at-risk students, particularly those in their first two years of enrollment;  

 implementing data-based degree completion maps for all majors; and 

 collaborating with the Division of University Advancement to prioritize student financial aid 

in private fund-raising.  

6.4 Expand and improve opportunities for curricular engagement by  

 defining the criteria that will be used by faculty to designate courses as “service learning” 

and to identify such courses in the schedule; and 

 providing an array of well-supported leadership and service opportunities, certificate 

programs, internship and experiential learning programs, professional organizations, and 

honors societies that will meet students’ interests and needs and enhance their connection to 

the professional work environment and the community.  

6.5 Expand both faculty and student participation in international experiences, and the range of 

options from which they can choose, by  

 developing and implementing a Global Certificate Program, which has curricular and co-

curricular elements;  

 supporting college efforts to increase faculty and student participation in education abroad 

and other international experiences; 

 broadening collaborative partnerships in the area of international experiences between 

Academic and Student Affairs; 

 supporting services to departments and to international scholars and faculty, including 

immigration advising, orientation, and language support; 

 creating and/or strengthening partnerships with campus entities such as the Language 

Resource Center, the Center for Teaching and Learning, and the Writing Center to provide 

assistance to international students and faculty; and 

 increasing the number and variety of cross-cultural learning experiences for support staff to 

increase their level of comfort in working with international students, faculty, and visiting 

scholars. 

6.6 Support student retention, persistence, and timely graduation by providing efficient, student-

centered services for admissions, registration, and graduation clearance by 

 implementing workflow/online submission of forms in the Registrar’s Office to streamline 

processes for faculty, staff, and students; 

 increasing training opportunities available for faculty and staff on processes, policies, and 

technologies that impact their effectiveness in working with students;  

 developing communications plans to distribute guidance information to faculty, staff, and 

parents;  
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 working with the Director of the Center City Building to determine services needed for 

ongoing program support;  

 expanding the use of the Call Center to support retention efforts through increased 

collaboration with Academic Services, Student Affairs, and the University College; and 

 increasing the use of technology in the Office of Student Financial Aid in order to maximize 

staff time available for financial counseling. 

ACADEMIC AFFAIRS GOAL 7 

Engage in focused efforts to creatively address University and community needs through 

internal collaboration and partnerships with public, private, and non-profit organizations.  

Since its founding, UNC Charlotte has embraced its mission of serving the educational, economic, social 

and cultural needs of the Charlotte region. The faculty, staff, and students at UNC Charlotte are active 

partners with organizations and groups that address a myriad of local and regional issues. The research 

laboratories and professional development activities on campus are responsive to the needs of public and 

private community interests across this region, as well as in other parts of North Carolina. Scholarly public 

service and community engagement align with the University’s special responsibility and commitment to 

the Charlotte region. UNC Charlotte has used interdisciplinary institutes and centers at both the university 

and college level to serve as portals for innovative university-community engagement that address the needs 

of the Charlotte region and the State of North Carolina. The centers and institutes are key entities in 

delivering on the promise of UNC Tomorrow while supporting urban and regional development, applied 

research, and experiential learning.  

Objectives: 

7.1 Metropolitan Studies has been organized to serve as a portal for innovative partnering across 

campus and to actively collaborate with community leaders to develop policy guides and applied 

research tools that address the economic, environmental, and social needs of the Charlotte region.  

 The Urban Institute will position its three signature programs—(1) the Charlotte Regional 

Indicators Project; (2) the Center for Transportation Policy Studies; and (3) RENCI@UNC 

Charlotte—to play central roles in helping the Charlotte region better understand and respond 

to key public policy issues.  

 The Institute for Social Capital will collaborate with faculty and community agencies to fully 

implement the Database Accessibility Plan, identify community-based research projects, and 

conduct and/or assist in approved research on children and families using the integrated 

database. 

 UNC Charlotte Crossroads will expand community engagement opportunities for undeclared 

freshmen, develop a Civic Engagement minor, and pilot a new summer program, Charlotte 

Engage, to deliver educational and community service programming in center city Charlotte. 

 The Women’s Summit will conduct collaborative research on issues of importance to women 

and girls in Mecklenburg County and present findings in bi-annual conferences.  
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7.2 The Charlotte Research Institute will serve as the portal for university-industry interaction and 

will support regional economic development by 

 marketing University research, facilities, and innovation capability to technology-based 

businesses; 

 providing access to space and facilities for regional partners; 

 promoting regional entrepreneurship with community-directed services including the Ben 

Craig Center; 

 acting as a convener for regional economic clusters; and 

 supporting the construction of the PORTAL building as a new home for the Ben Craig Center, 

technology transfer, and applied technology partnerships. 

7.3 College plans to address community needs include  

 support and expansion of the Charlotte Teachers Institute by the College of Liberal Arts and 

Sciences; 

 continued expansion of interdisciplinary service-learning and research efforts through the 

College of Arts + Architecture’s Design & Society Research Center located in the Center 

City Building; 

 design of a long-range plan for the Professional Development Schools Network by the 

College of Education; 

 establishment of a Freedom School to promote literacy development of K-8 pupils and 

enhance teaching capacity of UNC Charlotte teacher candidates; 

 developing mechanisms to strengthen new teacher induction with CMS;  

 expansion of the College of Engineering Industrial Solutions Lab to attract industry projects 

to enhance the student experience; and 

 establishment of the Charlotte Informatics Partnership to address the workforce and research 

needs of data-intensive industries. 

ACADEMIC AFFAIRS GOAL 8 

Support the success of faculty and staff through career development opportunities, mentoring, 

and access to supportive infrastructure. 

A climate survey conducted in Spring 2010 examined tenured and pre-tenured faculty job satisfaction, 

intent to stay, work/life balance, diversity equity, department chair satisfaction, and sense of community. 

The results indicated that faculty job satisfaction is generally good, although differing by gender and rank, 

with women and associate professors less satisfied than others. Surveys of pre-tenure faculty indicate that 

we need to improve how we clarify standards and criteria for promotion and tenure processes.  

The number of full- and part-time, non-tenure track or contingent faculty has increased steadily, currently 

standing at about 46% of the faculty. This group of faculty likely will grow as colleges attempt to lower 

costs while meeting instructional demand. A survey of contingent faculty conducted in Fall 2009 indicated 
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that these faculty are, for the most part, satisfied with the climate, culture, and collegiality of UNC Charlotte, 

although they have limited access to professional development. 

As the student body has grown, the demands on the staff as well as the faculty of academic units have 

grown. Staff members spend increasing amounts of time addressing the needs of applicants and students 

who have social, mental, cultural, and emotional issues. Significant time is required from committees that 

hear appeals and waiver requests. Greater automation of mundane tasks is needed to free up staff time for 

personal attention to student needs. At the same time, the addition of new systems and compliance 

requirements has created increasing needs for training of administrative staff.  

Virtually every aspect of our campus depends on information technology, which makes a secure, robust, 

and reliable campus network essential. The rapid changes in tools, state and federal regulations, and security 

challenges as well as changes in user expectations and communication patterns conspire to make the 

maintenance and improvement of the campus IT infrastructure a moving target. Increased use of technology 

has already improved or replaced many of our arcane paper processes; however, the demand for better, 

faster, and broader services available anytime and anyplace continues to grow. Limited resources constrain 

investments in information technology services despite the opportunity for longer-term payoffs in improved 

efficiency, performance, and access.  

Objectives: 

8.1 Colleges will  

 review guidelines for reappointment, tenure, and promotion to ensure that the process, 

standards, and criteria are clear; 

 support a limited number of opportunities for reassignment of duties each year for tenure 

track and tenured faculty to the extent possible, given financial resources and teaching 

schedules; 

 review or establish policies for employing, supporting, and evaluating non-tenure track 

faculty; and 

 encourage staff development through regular use of professional development opportunities 

offered through Human Resources. 

8.2 The Division of Academic Affairs will  

 establish a Faculty Affairs Office to continue the mentoring, recruitment, and leadership 

development programs launched under the ADVANCE program; 

 establish the position of Ombudsperson to assist faculty in the resolution of complaints and 

concerns; 

 work with Human Resources to develop regular programs of training and 

orientation/induction of new employees to ensure that we recruit and retain a well-qualified, 

motivated, and diverse workforce; 

 encourage units to identify opportunities for cross-training of personnel; 

 seek and support opportunities to increase the use of technology to enable staff to devote time 

to high-quality planning, customer service, and problem-solving; and 
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 continue developing recognition programs for extraordinary contributions to teaching, 

research, and community service.  

8.3 In the past year, we have moved away from depending on one-time allocations for IT infrastructure 

to a regularly budgeted fund for network equipment. This change enables Information Technology 

Services (ITS) to use resources effectively and to maintain reliable and secure systems in support 

of teaching, research, and administration. To support the work of faculty and staff, ITS will 

 provide innovative, pedagogically appropriate technologies and improved customer service; 

 replace aging network equipment; 

 develop and maintain a first-rate research-centric computing, networking, and storage 

environment; 

 develop a modern, service-oriented information access strategy to allow improved use of 

University data; 

 expand the wireless network, as funds permit; 

 complete the transition to off-campus hosting of email; 

 replace the Novell system; 

 complete the imaging project to reduce dependence on paper in key administrative offices; 

 provide technology support to the Research Administration Project; and 

 work with administrative offices to prioritize and implement streamlined, web-based 

functions and automated administrative processes, including online data collection for course 

evaluations should the Faculty Council adopt that methodology. 

8.4 A robust IT infrastructure enables us to increase the number of hybrid and online courses, improve 

the access of working professionals, and reduce the demand on classroom space. ITS will support 

excellence in teaching and learning by 

 implementing and sustaining state-of-the-art instructional technology systems that improve 

student learning while reducing instructional costs; 

 assisting faculty in integrating technologies with traditional pedagogy to enable more 

efficient use of classrooms and to support active learning strategies; 

 developing programs to promote best practices in both traditional and online pedagogy; 

 collaborating with faculty leaders and college IT professionals to provide access to programs, 

tools, and services that support their teaching and learning needs; 

 developing a plan to transition students from campus computer labs to a laptop program; and 

 completing the development and deployment of the unified advising record system, 

NinerAdvisor. 

ACADEMIC AFFAIRS GOAL 9  

Promote diversity in our faculty, students, staff, and curriculum.  
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As stated in the campus Plan for Diversity, Inclusion, and Access, UNC Charlotte seeks to build a shared 

understanding of institutional values, including the importance of diversity, access, and inclusion in the 

campus community, while creating a culture that is respectful of differences. As North Carolina, the 

Charlotte region, and our campus undergo dramatic demographic changes, we must ensure the access, 

support, and retention of underrepresented students, faculty, and staff. Our programs of study must provide 

learning opportunities and a curriculum that prepare students for work, leadership, and civic engagement 

in a diverse environment. 

Objectives: 

9.1 The Colleges and units of the Division will seek to achieve the goals of the Plan for Diversity, 

Inclusion, and Access by 

 developing diversity plans in all units; 

 continuing efforts to recruit and retain an excellent and diverse faculty and staff; 

 recruiting, retaining, and graduating a diverse student body at both the graduate and 

undergraduate level; 

 supporting curricula and pedagogy that create an inclusive instructional environment and 

community engagement activities that include work with underrepresented or disadvantaged 

populations; and 

 supporting research activity focused on vulnerable populations and issues of diversity, equity, 

and social justice. 

9.2 On a regular schedule, we will administer a campus climate survey and disseminate results to the 

Colleges to assess progress toward an equitable and inclusive environment. 

ACADEMIC AFFAIRS GOAL 10 

Create a flexible, responsive culture that uses effective review and assessment as the basis for 

improvement.  

Our programs are designed to prepare students with the intellectual skills that they will need for success in 

their careers and in their communities in the 21st century. The results mean we extend the boundaries of 

knowledge and contribute to the well-being of our region. We recognize that we are accountable to our 

stakeholders to monitor and assess what we do, to seek opportunities for improvement, and to report data 

in a context that promotes understanding. We rely on both internal and external evaluation measurements 

to guide our progress. A key need for this planning period is more timely access to improved data analyses 

to guide admissions, space use, and program planning and improvement. 

Objectives: 

10.1 To prepare for a successful reaffirmation of accreditation by the Southern Association of Colleges 

and Schools (SACS), the University will commit administrative, faculty, and staff time and other 

resources necessary to 

 develop learning outcomes and assessments for all degree programs;  
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 prepare an effective Compliance Certificate; and 

 select and develop a Quality Enhancement Plan (QEP). 

10.2 The professional programs will receive external validation of their work and its impact through 

accreditation reviews and increased recognition of expertise and resources. 

10.3 Colleges and support units will complete institutional effectiveness plans and use the results from 

performance assessments to drive a cycle of continuous improvement in research, instruction, 

and service. 

10.4 The Office of Institutional Research will support the review and assessment of academic 

programs by  

 maintaining the Fact Book, department profiles, and other standard reports for institutional 

use and compliance; 

 providing timely access to data to monitor and improve programs, space use, and planning; 

 developing better models for enrollment projections and predictions of student success;  

 supporting the preparation of the SACS Compliance Certificate and QEP; 

 coordinating campus-wide surveys; 

 supporting the work of the Institutional Effectiveness Oversight Committee; and 

 providing data and analyses to support the efforts of the Student Success Working Group. 

 

VII. DIVISION OF BUSINESS AFFAIRS  

The Division of Business Affairs prepared the following Divisional Plan during the fiscal year 2011 (FY11) 

planning cycle. Using a foundation comprised of readily available benchmarks, a comprehensive 

environmental scan, input from numerous collaborators and beneficiaries, and the goals, objectives, and 

planning assumptions for the 2011–2016 Institutional Plan, a series of essential programming and planning 

assumptions was identified as a basis for the Division’s plan. 

Based on the division-specific planning assumptions selected, the Division of Business Affairs crafted a 

plan for this cycle that is tightly integrated with our division’s mission statement: “Business Affairs plans 

for and provides essential human, financial, facility, and administrative support services to the University 

that are customer-focused, results-oriented, fiscally sound, and integrity-bound.” 

BUSINESS AFFAIRS GOAL 1 

Maximize human capital through rigorous recruitment, thorough employee development, 

strategically-aligned motivation, effective retention, and economic and non-economic 

recognition for all employees.  
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High performance management is an organizational imperative given the increasingly complex institutional 

mission, markedly constrained resources, increasingly competitive staff labor market in many areas, and a 

wave of anticipated retirements that will remove a generation of institutional knowledge.  

Jim Collins, author of the bestseller, Good to Great; Why Some Companies Make the Leap…And Others 

Don’t, says, “Exceptional leadership is a necessary requirement for transforming a good company (or 

university) into a great one.” He shares that good-to-great leaders think first about who, then about what: 

“they first get the right people on the bus (and the wrong people off the bus) and then figure out where to 

drive it.” Collins’ statement is a worthwhile focal point as we plan our actions for achieving this goal.  

Nearly three-quarters of UNC Charlotte’s budget is spent on personnel. To assure we maximize human 

capital in the face of changing environmental and political pressures noted in our planning assumptions, we 

must carefully balance managing personnel costs with the requirement for increasing administrative agility 

and efficiency.  

Excellent management and leadership will cultivate success by 

 designing positions to fit organizational requirements while hiring technically qualified and 

competent people; 

 promoting opportunities for growth and development for leaders and their employees; 

 effectively evaluating and mentoring in a manner which builds healthy work relationships, 

promotes a positive culture, and fosters collegiality beyond campus department and division 

boundaries; and 

 building bench strength and depth throughout UNC Charlotte, and creating a cohort of developed 

and ready employees available for promotion and succession. 

UNC Charlotte faces the “perfect storm” of challenges in managing human capital. The University enters 

this period of change having experienced a 21% growth in student enrollment in the past five years without 

the nearly 170 faculty members and 120 staff employees who, under normal budget conditions, would have 

been added to serve that enrollment. The University faces the possibility of losing even more employees to 

attrition, as budget shortfalls hold our compensation levels down as compared to the general economy. Over 

the next decade, we will replace nearly one-third of our current faculty and staff due to anticipated 

retirements. Further challenges will come from environmental factors, which demand both new and non-

traditional service delivery and greater efficiency, more accessible services, online education, etc. Faculty 

and staff will be required to operate in different ways, many requiring skills and competencies not currently 

possessed by incumbents.  

Objectives: 

1.1 Review SPA and EPA Human Resources (HR) management alignment to more efficiently support 

campus HR needs and the UNC Charlotte Plan for Campus Diversity, Access and Inclusion. 

1.2 Expand HR services to include an organizational design competency to be deployed as a campus-

wide service. 

1.3 Work with faculty subject-matter experts to develop a non-salary-based staff reward structure.  
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1.4 Develop a standardized search model for key positions (department chairs, associate vice 

chancellors, etc.). 

1.5 Enhance the training program for University staff. 

1.6 Build succession planning capacity. 

1.7   Enhance the development/appraisal plan process for University staff. 

1.8 Expand internal mediation program in the SPA grievance process. 

BUSINESS AFFAIRS GOAL 2 

Create a reliable and sustainable physical infrastructure to ensure and enhance the reliability, 

service quality, safety, and sustainability of the University’s facilities, grounds, and 

infrastructure. 

UNC Charlotte is now experiencing its first large wave of obsolete facilities, with many structures in use 

for more than thirty years. These facilities will require capital renewal to continue functioning in a more 

demanding environment. For example, 1) we use our buildings more than any other campus in the system, 

and 2) as teaching methodologies change, there will be an increase of new demands on facilities, particularly 

in science and engineering buildings. Facilities Management (FM) estimates a backlog of $79 million in 

deferred maintenance that is growing by 10% per year. 

UNC Charlotte currently has the lowest amount of academic space per student in the UNC system and is 

among the most efficient users of space based upon a variety of measurements. Yet, because of the “great 

recession,” funding for new facilities for mission-centered teaching and research may not be appropriated 

until at least fiscal year 2016 (FY16). Even if UNC Charlotte can fund advanced planning and design prior 

to appropriation, new capacity may not be available until fiscal year 2020 (FY20), at the earliest for state 

appropriated projects. To meet student demand, UNC Charlotte must increase space utilization 

significantly. 

The University’s growing research activity will also demand more of the physical infrastructure and will 

require that we establish a process that allocates resources to facilities that support the most important 

research and highly-specialized needs. Given funding constraints, we must create measurable 

improvements in facility efficiency. For example, the amount of space we have will not increase in the next 

five to six years; however, even if our only enrollment growth is in our graduate program, the stress on our 

buildings will be significant.  

A comprehensive facilities stewardship process will provide life-cycle management of the University’s real 

property assets. A portion of our infrastructure strategy is to develop and implement a systematic and 

analytical way to identify, prioritize, and fund facilities maintenance, renewal, and revitalization:  

 Maintenance and repair includes work orders, preventative maintenance, and predictive 

maintenance.  

 Renewal includes replacement of system components such as chillers, boilers, and air handlers for 

heating and air conditioning units.  
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 Revitalization includes modernizing an entire building by replacing the major systems.  

The University’s facilities are its most valuable and expensive physical assets. They provide the means for 

achieving its mission and are an enduring legacy for future generations. Campus buildings and grounds are 

the most visible outward expression of the institution for students, parents, faculty, staff, and the community 

it serves.  

Objectives:  

2.1 Improve space use through a campus-wide space audit and analysis. 

2.2 Work with Cabinet members to re-engineer the space allocation process.  

2.3 Develop a comprehensive capital renewal, deferred maintenance, and repair/renovation program 

(CRDM). 

2.4 Develop a life-cycle cost analysis and funding process for new capital projects. 

2.5 Implement the Campus Sustainability Plan by instituting sustainable best practices in the areas of 

education and research, operations, planning, administration and engagement, and innovation.  

2.6 Execute the Master Plan Phase I Projects. 

2.7  Continue to expand the University’s commitment to HUB. 

2.8  Develop the MC106 – property holding along Mallard Creek Road. 

2.9 Develop a comprehensive plan for strategic real estate acquisition. 

BUSINESS AFFAIRS GOAL 3 

Create new communications systems focused on end-users and designed to improve 

operational efficiency, service, and compliance. Build upon a strong foundation of 

interpersonal relationships within the workforce by supplementing with new, efficient, and 

valued communication processes.  

UNC Charlotte’s internal communication systems are widely recognized as insufficient, especially in light 

of growth in size, complexity, and an increasingly new employee population. Business Affairs has 

traditionally relied on informal communication networks, including email distribution lists and listservs, to 

disseminate primarily operational information.  

During FY11, Business Affairs engaged an external consultant to assist with a current state review of 

communications: internal to BA, outbound to our customers across the University, and external to the 

institution. The review sought feedback from key business partners, customers, and divisional personnel 

and resulted in the following key findings: 

 Recent initiatives (e.g. the budget crisis communication process where a Budget Council with 

regular meeting interactions was combined with a user-friendly website for budget news) have 

been considered a success by the vast majority of those interviewed. 
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 The Business Services unit received much acclaim for its advanced use of social communication 

formats to disseminate information regarding dining and parking services. 

 Systems and training launches are not well communicated. 

 Business Affairs’ current websites (in FY11) are not user-friendly. 

Another notable result of the review was the repeated theme of personnel who are reluctant to think of those 

they serve as “customers” and/or “partners” who need reliable, competent services. The University has 

grown such that the sheer numbers of personnel, divisions, departments, and units have made it impossible 

to attain high levels of productivity by solving issues on the basis of institutional relationships. Business 

Affairs must move from that type of environment to one in which personnel are trained in customer 

relationships and communication processes.  

Objectives:  

3.1 Review and redesign key internal and external communications.  

3.2 Create timely, relevant, jargon-free communication methods and outputs that directly target end-

users.  

3.3 Expand participation in plain language writing workshops. 

3.4 Complete revision of all Business Affairs websites to University standard. 

3.5 Contribute to the development of a university-wide daily briefing and/or landing webpage.  

BUSINESS AFFAIRS GOAL 4 

Re-engineer and/or create major business processes to reduce cost, raise customer service 

levels, and ensure compliance with legal and regulatory standards. Design and create new 

processes to address the rapidly changing needs of the University.  

UNC Charlotte enters the timing of this strategic plan as the “leanest of the lean,” the next-to-lowest 

resourced campus in the UNC system based on tuition, fees, and appropriations resources per student (full-

time equivalent or headcount). Given the condition of state and national economies, expecting measurable 

additional resources for most of the Institutional Plan period is unrealistic.  

To achieve our goals, UNC Charlotte must simultaneously reduce the cost of campus operations, raise 

customer service levels, and ensure compliance. While Business Affairs is not responsible for all, or perhaps 

most, of the administrative processes on campus, it is responsible for many of the most universal core 

processes, such as the employee payroll process and the purchase-to-pay cycle. With limited resources, re-

engineering efforts must be prioritized on a campus-wide basis (perhaps represented by Cabinet-level 

agreement on prioritization) and adequately resourced to produce measureable and timely results. 

Objectives:  

4.1 Identify, develop, test, create, and monitor the array of processes necessary to support 

intercollegiate football.  
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4.2 Commit staff with subject-matter expertise and, when appropriate, process improvement 

expertise, to the re-engineering of processes supporting research.  

4.3 Create a new type of organization to support large-scale redevelopment required by the Campus 

Housing Master Plan.  

4.4 Create strategic planning methodology for division. 

4.5 Link strategic planning methodology to annual assessment in support of the institutional 

effectiveness process. 

4.6 Design a specialized planning-and-process-improvement unit to facilitate and conduct these 

activities. 

4.7 Implement electronic time/leave reporting for all employee types and continue to evaluate current 

and potential reporting mechanisms.    

4.8 Complete evaluation of the appropriate share of University administrative costs to be paid by non-

state auxiliary operations and develop an implementation schedule. 

4.9 Complete projects that enhance current and future revenue generation and customer service 

quality. 

4.10 Complete eProcurement implementation. 

4.11 Expand Purchasing Card implementation. 

4.12 Participate in Spend Compass initiative. 

BUSINESS AFFAIRS GOAL 5 

Leverage technology to increase productivity, reduce cost, raise customer-service levels, and 

ensure compliance with legal and regulatory standards.  

Technology is often touted as the panacea for all organizational ills ranging from inefficiency to poor 

customer service in the higher education sector (and most others). Undoubtedly, a technology-specific goal 

or action item is likely to exist in nearly every strategic plan of every organization within every industry. 

While technology advances continue at a rapid rate, our challenge is to understand how to streamline 

business processes and minimize cost in order to meet the expectations of both internal and external 

customers of the University. Faculty and staff will continue to expect that their time will be spent on value-

added activities, and that business processes will be in place to support their work. Taxpayers and 

government overseers will expect compliance and maximized results from the resources that have been 

allocated to us. The University will need to continue increasing efficiency by leveraging technology to 

reduce low-level, repetitive, and time-consuming tasks, which will free up resources to focus on stronger 

value-added results. Technology will be a critical tool in making our operations more efficient so we can 

better focus on our core mission. 
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 Objectives: 

5.1 Align all Business Affairs technology initiatives with the Institutional Plan. 

5.2 Formalize division-level technology Portfolio Project Management (PPM) process. 

5.3 Continue to partner with Information Technology Services to shape and sponsor university-wide 

technology PPM. 

5.4 Develop cost-benefit, analysis-driven, business-case documentation models for all technology 

projects. 

5.5 Develop and implement project management and business analysis standards for delivering 

technology solutions that improve service levels across Business Affairs. 

BUSINESS AFFAIRS GOAL 6 

Implement Enterprise Risk Management (ERM) to equip all operating units to discern, plan 

for, and react to risks and related events associated with their individual operations. 

An ERM program is commonly defined as a: “rigorous and coordinated approach to assessing and 

responding to all risks that affect the achievement of an organization’s strategic and financial objectives. 

This includes both upside and downside risks.” ERM operates on the assumption that “those closest to a 

particular risk (operation) are in the best position to evaluate and manage it.” This requires a change to a 

culture where risk decisions are delegated to the operating unit level, versus being centralized in senior 

administration. All operating units of the University will need to have a practical approach to risk 

assessment and understand assumptions that underlie risk.  

The Office of Risk Management, Safety, and Security will provide the necessary expertise in assisting 

operating units with the transition to the ERM program and related cultural issues. Each operating manager 

will need to take ownership and be accountable for making decisions about risks within individual units. 

Objectives: 

6.1 Initiate an institutional ERM Program by securing approval and support from the Chancellor and 

Cabinet. 

6.2 Develop an ERM project plan to include a risk assessment process for all operating units on 

campus.  

6.3 Continue the ongoing assessment of campus safety and security initiatives. 

6.4  Implement the recommendations of the Campus Accessibility Committee. 

BUSINESS AFFAIRS GOAL 7  

Improve support of the University’s research mission. 
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To support the growth and needs of the University’s research mission, we need to: be innovative about 

using resources; foster an environment of reliable physical infrastructure (buildings, classrooms, labs, 

studios, libraries, and utilities); and create a more efficient administrative infrastructure (technology and 

business processes).  

Clearly, the landscape for funding and expanding research activities is changing as we enter the fiscal years 

addressed in this Institutional Plan. The pursuit of efficient and innovative resource strategies for supporting 

research is paramount in addressing these expected changes. While each operational unit within Business 

Affairs has routine daily interaction with the research function, and each goal in the Business Affairs 

Divisional Plan in some way addresses research support, this particular goal highlights the emphasis 

Business Affairs will place on the University’s research mission.  

Objectives:  

7.1 Continue divisional support for the Advancing University Research Administration (AURA) 

project by lending employees to project teams focused on human resource and financial systems. 

7.2 Review human-subject and research-participant payments.  

7.3 Develop a strategic plan for supporting research facilities, including installation of adequate 

redundant infrastructure to ensure continuous daily support. 

7.4 Assess current research infrastructure for gaps; identify funding and personnel needed to address 

those gaps.   

  



UNC Charlotte Institutional Plan 2011 42 

VIII. DIVISION OF STUDENT AFFAIRS 

The Division of Student Affairs is dedicated to the personal, intellectual, professional, interpersonal and 

spiritual development of students. Student Affairs recognizes that such development is necessary for a 

healthy and diverse campus community. UNC Charlotte is North Carolina’s urban research university and 

as Student Affairs considers the mission of the University and watches the University’s student population 

increase in size and diversity, the following goals must be the focus for the next five years: to encourage 

holistic individual growth within diverse populations of students, continued development of campus 

community, enhancement of support and service infrastructures, and continued staff development towards 

excellence in service and program delivery. 

The history of the institution as primarily a commuter campus serving non-traditional students with a 

particular focus on veterans is changing. Although the University continues to serve these students, the 

University’s student population currently reflects a traditional University student body with more 

traditionally-aged students who live on the campus in residence halls and in surrounding neighborhoods. 

These students are engaged in the campus twenty-four hours a day, seven days a week, and are active 

participants in the local community. With this in mind, Student Affairs must focus on expanding and 

enhancing the residential facilities to meet its goal of housing approximately twenty-two percent (22%) of 

the student population. Student Affairs also recognizes the important role that football will play in student 

engagement and must support the addition of a football program. In addition, Student Affairs will expand 

weekend event and service options, provide enhanced wellness support, and will continue to focus on 

service to, and integration with, the local community. The current economic climate has additionally 

brought concerns to the forefront regarding the value of a university education, particularly around retention 

and graduation rates. The various programs and services of Student Affairs, in conjunction with classroom 

learning, are focused on the holistic development of students and on engaging students within the University 

community, to support and encourage retention and degree completion. 

Each of the strategic goals and objectives below are directly linked to department and unit objectives, which 

are in turn linked with the seven University goals as defined within this planning document. The expected 

and realized outcomes of these goals and objectives are assessed and revised annually in order to monitor 

progress and to demonstrate continuous quality improvement. 

STUDENT AFFAIRS GOAL 1  

Stimulate and nurture student leadership and personal development. 

The Division of Student Affairs is dedicated to the personal, intellectual, professional, interpersonal and 

spiritual development of students. Such development promotes a healthy and diverse campus community. 

Leadership development and personal growth are core missions and are accomplished through various co-

curricular initiatives and services provided by the Division. The focus of these initiatives is knowledge and 

skill development in areas such as: leadership theory, ethical decision making, social justice, group 

facilitation, conflict resolution, problem solving, teamwork, citizenship, effective communication and 

wellness. Competencies in these areas have been selected for workshops and cohort programs as they are 

sought out by graduate programs, employers and for an educated citizenry. 
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Objectives:  

1.1 To prepare our students for leadership in a rapidly changing society, we will 

 conduct educational seminars for student leaders and student employees to improve skills in 

the areas of leadership and professionalism (Student Union, Activities and Recreation, and 

Dean of Students Offices); 

 create new leadership development programming, and strengthen and enhance existing 

leadership development programming for fraternal organization chapter presidents (Fraternity 

and Sorority Life); 

 continue to offer a strong level of co-curricular leadership development programming to the 

University community (Center for Leadership Development); 

 provide a structured and defined rubric of leadership effectiveness competencies and monitor 

the progressive development of our Venture Outdoor Leadership Training and Group 

Experience (VOLTAGE) student staff (Venture); and 

 align the student leader training offered through the New Student Programs (New Student 

Orientation, Week of Welcome, Tau Sigma, Freshmen Council, and National Society of 

Collegiate Scholars) with the principles of ethical values, citizenship, and leading with 

integrity (Dean of Students Office). 

1.2  To promote holistic personal growth in our students, we will 

 provide high-quality, short-term counseling to support the academic, personal, and 

interpersonal development of our students (Counseling Center); 

 continue to refine the Residence Life Strategic Plan to enhance the effectiveness of student 

development programs offered as part of the residential experience (Housing and Residence 

Life); 

 teach healthy lifestyle practices by providing informational programs on environmental and 

behavioral effects on physical and mental health by involving students in activities and 

programs (Student Health Center, Counseling Center, and Recreational Services); 

 incorporate professional and personal ethics as a core principle in our training programs and 

service activities (Center for Leadership Development and Dean of Students Office); 

 promote multicultural sensitivity and free students from the limitations of prejudice and 

intolerance by providing informational programs and by training student leaders on these 

topics (Multicultural Resource Center); and  

 provide opportunities for involving students in civic engagement activities to expose them to 

societal needs and to increase their awareness of personal citizenship responsibility (Volunteer 

Services and Fraternity and Sorority Life). 
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STUDENT AFFAIRS GOAL 2  

Enhance the quality of campus life and the collegiate experience by establishing the new 

football program. 

The establishment of a football program for 2013 has the potential to serve as a catalyst to stimulate a more 

vibrant and engaged campus community. Student Affairs will partner with the Department of Athletics to 

provide the necessary facilities and staffing in support of the football program. Additionally, Student Affairs 

will utilize the transformative nature of adding a football program to develop activities which support and 

enhance school spirit, traditions, and loyalty to the University. 

Objectives: To support the development of the football program and related campus co-curricular activities, 

we will take the following steps: 

2.1 Continue to represent Student Affairs on University-wide football committees and task forces in 

order to formulate, develop and implement policies, procedures, programs, and activities related 

to football (Counseling Center, Student Health Center, Dean of Students Office, Student Activities 

Center, and Office of Student Activities). 

2.2  Implement the management system for the new football stadium and field house (Student 

Activities Center). 

2.3 Develop a Division-wide plan to enhance and promote the collegiate experience in concert with 

the football program. 

2.4 Promote student engagement in coordination with football and other sport activities (Office of 

Student Activities).  

STUDENT AFFAIRS GOAL 3  

Stimulate and enhance staff development through ongoing training, professional organization 

involvement, and other information-sharing venues. 

As expressed in the first goal of the Division of Business Affairs section of this document, the University 

faces attrition issues due to retirement, compensation levels and movement within career paths. In order to 

continue to provide high-caliber programs and services to the students and University community, Student 

Affairs must focus on training, education and professional development activities which increase the 

knowledge and strengthen the skills of the current staff to enhance program and service delivery. 

In addition, Student Affairs will continue to support, and Student Affairs staff are required to maintain, 

various professional certifications through participation in local staff development programs and participate 

in their respective professional associations. Student Affairs staff will further their development by serving 

in professional associations at the regional, state, and national levels. This service has the dual purposes of 

broadening the skill set of the employee while also promoting the University for future recruitment of key 

personnel. 

Objectives: To enhance staff development during this planning period, we will take the following steps:  

3.1 Provide training and education to prepare new staff to serve as leaders in our field, which will 

strengthen our programs and services for students (all departments). 
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3.2 Provide training and professional development activities which will enhance growth and 

development of staff, assist interns in assuming professional roles, and support graduate students 

in the development of professional practice skills (Counseling Center). 

3.3 Continue to broaden staff participation and involvement with state, regional, and national 

organizations, which will stimulate and encourage professional development and help with future 

recruitment (all departments). 

3.4 Encourage staff to participate in service activities by serving on and with community boards and 

agencies (all departments). 

STUDENT AFFAIRS GOAL 4  

Improve support and service infrastructures through the development and use of appropriate 

technologies. 

During this planning period, the technological infrastructure used by the University community and Student 

Affairs will change markedly because we will be shifting the location of data centers; migrating from Novell 

to Active Directory for file and print sharing; and upgrading servers, application software, operating 

systems, and core Microsoft Office software. Also underway is our multi-year branding project to give all 

University websites a common look and to allow units to control their own web content rather than have 

technology staff control all websites. In each case, Student Affairs must focus its staff and resources to keep 

pace with these initiatives. 

Student Affairs must also plan to respond to the extensive use of social media by and for our students. In 

order to meet the students where they are, we need to enhance our technological approach to services which 

have previously required students to come to an office. For example, as the number of registered student 

organizations surpasses 350, the Division needs to rely on new technology to structure the application and 

renewal processes, enhance connections and communication between members, provide opportunities for 

shared file access within each organization, enhance publicity of events, and improve communication 

options between the University and registered student organizations. Additionally, developing and 

implementing web-based services such as wellness information, housing and program applications, and 

online payments and similar resources are keys to providing students and the University community with 

efficient services that meet their needs. Such technological solutions also require thoughtful security 

systems to ensure their viability. The combined technological resources, processes, and security will 

improve service to the University community. 

Objectives: To improve support and service infrastructures through information technologies, we will: 

4.1 provide online wellness resources for students including  

1) screening tools,  

2) self-help information,  

3) programming information, and  

4) social networking sites and/or interactive media (e.g., a Facebook page, a blog, a Twitter feed, 

and/or podcasts) created by the Wellness Technology Task Force (Counseling Center); 

4.2 redesign all Student Affairs’ websites to comply with the new University redesign standards and 

to improve users’ experience (all departments); 
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4.3 continue to stimulate communication efforts to increase participation in our Get Connected to 

UNC Charlotte survey which highlights University resources, programs, and activities (Get 

Connected Matrix Team); 

4.4 support Information Technology Services in the migration from Novell to Active Directory, data 

and access permissions to the new server farm at Microelectronics Center of North Carolina 

(MCNC), and other related campus IT projects (all departments); 

4.5  improve disaster recovery for key medical records systems by implementing a new clustered 

server environment and secured backup strategy (Counseling Center and Student Health Center); 

4.6  integrate new social media support software (OrgSync) to assist student organizations in 

registration and management, and to provide enhanced communication capabilities (Office of 

Student Activities, Dean of Students Office, Fraternity and Sorority Life, and Volunteer Services); 

and  

4.7 acquire, develop, and deploy updated versions of the housing application and room assignments, 

inventory management, conference management, and door access systems (Housing and 

Residence Life).  

STUDENT AFFAIRS GOAL 5  

Develop and implement programs, support services and activities for specific University 

populations. 

As our student demographics continue to shift because of regional and national trends, new student 

populations with unique needs will continue to emerge. To illustrate, the number of women at the institution 

has increased over time such that we now serve more female students than male. Recognizing that shift, it 

is important to develop programs focused on safety as well as on awareness of the specific needs of women 

students. Additionally, the experiences of those who have been active in the armed forces prior to attending 

college are different from those of the traditional college student. As such, our veteran students require 

different services to meet their unique needs. Student Affairs must remain flexible and agile in working 

with new populations and addressing these varying needs. 

Objectives: To develop and implement programs, services, and activities for specific University 

populations, we will: 

5.1 develop programs that increase awareness of women and their safety (Women’s Programs); 

5.2 establish a mentoring program that matches veteran/service member students with veteran/service 

member faculty and staff (Veteran Students Outreach); 

5.3 provide programs and services that enhance the recruitment and retention of students, and which 

strengthen campus and community relations (Dean of Students Office); 

5.4  create targeted resources to support individual categories of registered student organizations such 

as academic, multicultural, community service, performance, etc. (Office of Student Activities). 

STUDENT AFFAIRS GOAL 6  

Develop and implement a plan that expands the range of campus services and amenities to 

students across a seven-day week, including expanded weekend and evening hours. 
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As the University continues to expand its student population and its focus on research, the Division of 

Student Affairs is planning for the related expansion of services and activities, making the University an 

active community throughout the entire week and weekend. Historically the University has focused on 

providing excellent services and activities during the business week because many students did not remain 

on campus over the weekends. There is a need for Student Affairs to increase and enhance weekend services 

and activities on campus due to: the focus on research that brings students to the libraries and laboratories; 

weekend campus conferences; enhancements to older residence halls and the addition of new residence 

halls to support the increased student population; and, the addition of the football program. 

The Division of Student Affairs supports and guides students’ activities through facilities such as Residence 

Halls, the Student Union, and recreation and sports centers and through programs such as Fraternity and 

Sorority Life, Niners on the Weekend, and intramural and recreational sports activities. These facilities and 

programs will continue to grow and adapt during this planning period to meet University community needs. 

New programs will build upon current traditions such as Niner New Year and Homecoming and will 

provide new opportunities for student engagement. A vibrant campus community, in conjunction with 

excellent academic programs, fosters a sense of spirit and pride. This engagement and pride of the 

University by students will encourage retention and will foster alumni involvement. 

Objectives:  

In order to expand evening and weekend programs and the development or expansion of activities, we will 

6.1 begin to develop permanent entertainment program funding (Student Activities Center, and Office 

of Student Activities); 

6.2 host consistent late night events in the Student Union to provide new programming options for 

students (Office of Student Activities); 

6.3  make program improvements (including events, policies, and scheduling procedures) to satisfy 

the diverse and ever changing needs of our student and faculty/staff population (Recreational 

Services); 

6.4  provide special event programming for our students, faculty, staff, alumni, and surrounding 

community (Recreational Services); and 

6.5 continue to offer a robust level of outdoor adventure programming to the University community 

(Venture). 
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STUDENT AFFAIRS GOAL 7  

Implement a long-range plan designed to build, replace or renovate facilities in order to keep 

pace with student needs and enrollment growth. 

The University continues to actively deploy its Master Plan during this planning period. Student Affairs 

has a number of initiatives that are associated with this growth including developing, repairing or replacing 

facilities to keep pace with projected enrollment growth, and to address the changing needs of our students 

and University community. 

Objectives: 

7.1 To implement the Master Plan items related to student housing, we will 

 open Phase X and XI residence halls in Fall 2013 (Housing and Residence Life); and 

 develop new construction and renovation plans for residential student housing (Housing and 

Residence Life). 

7.2  To build, renovate, or replace non-residential facilities to keep pace with student needs and 

enrollment growth, we will 

 evaluate the needs in the short-term (1-2 years) and long-term (5 year) for space, facilities, 

and staffing for the Counseling Center; 

 continue to enhance the infrastructure and overall aesthetics of the Venture challenge course 

facilities; 

 update and upgrade video surveillance, card readers, digital signage, and lighting and data 

projectors in the Student Activities Center; 

 continue to increase campus awareness of the need for additional, expanded, and renovated 

recreational facilities (Recreational Services); and 

 continue to improve the quality of outdoor recreational facilities available to the University 

community, including the construction of new facilities and/or the expansion and renovation 

of current facilities (Recreational Services). 
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IX. DIVISION OF UNIVERSITY ADVANCEMENT 

UNIVERSITY ADVANCEMENT GOAL 1 

Successfully complete the UNC Charlotte Foundation’s 2011–16 strategic plan by raising 

approximately $98,000,000 to support our students and faculty. 

In July 2010, the UNC Charlotte Foundation Board approved a five-year strategic plan to support need-

based scholarship funds, increase the number of significant merit-based awards, increase the amount of 

endowed funds for academic support (including increasing the number of endowed professorships to 50), 

and increase the level of involvement of the Foundation’s Board of Directors. These goals were established 

through a year-long process that included analyses of peer institutions, review of UNC Charlotte’s needs, 

and discussions with Foundation Board members, senior administration, and the Board of Trustees. 

Objectives: 

1.1 Identify and close Top 100 gift prospects by 

 implementing a process that engages all of the colleges in identifying the University Top 100 

prospects based upon ask amount;  

 developing commonly agreed upon solicitation strategies for each prospective donor, 

including timelines;  

 implementing solicitation strategies;  

 effectively engaging 100 percent of Foundation Board and College Advisory Boards in 

meaningful campus activities; 

 meeting with individual Foundation Board members to identify specific areas of interest and, 

based upon those conversations, identify specific areas of potential involvement with the 

Colleges and other academic units;  

 building a template for this activity that can be employed at the College Advisory Board level 

by integrating alumni fund-raising efforts (affinity programs, golf tournament, and “brick 

and tile” programs) in support of the Foundation’s strategic objectives; 

 developing and implementing marketing strategies, including annual performance objectives, 

by connecting affinity programs through the division of Student Affairs and other divisions 

to support need-based and merit-based scholarships and other fund-raising efforts;  

 initiating a legacy scholarship program; and  

 converting current “brick and tile” programs from supporting capital needs to supporting 

student scholarship funds and implementing a marketing program to support this effort, 

including annual performance objectives.  
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UNIVERSITY ADVANCEMENT GOAL 2 

Develop and implement a planning process for a campus-wide, comprehensive, fund-raising 

campaign to launch in 2016. 

In 2016, the campus will mark its 70th anniversary since the founding of Charlotte College and the 50th 

anniversary since becoming the fourth constituent institution of the University of North Carolina system. 

That year will also mark the 10th year since the completion of the last comprehensive campaign, “It Takes 

a Gift.” 

Objectives:  

2.1 Implement the study’s pre-campaign recommendations.  

UNIVERSITY ADVANCEMENT GOAL 3 

By 2016, be viewed by corporate and small business leadership, elected and appointed 

governmental officials, and social and cultural leaders as a primary contributor to the region’s 

educational needs, economic opportunities, and cultural life. 

As stated in Chancellor Dubois’ 2006 Installation Address, perceptions concerning UNC Charlotte’s value 

in the community are based, in part, upon how we present ourselves through media and branding efforts. 

However, “whatever we may do in branding and marketing cannot end with the public relations staff or the 

web page. UNC Charlotte must actually become better connected to the region we serve.” While external 

media tools will serve to support this effort, campus leadership, faculty, students, and staff must involve 

themselves directly in our region to effectively embed UNC Charlotte in the fabric of our communities. 

Objectives:  

3.1 By 2016, implement the regional support plan across Mecklenburg and its contiguous counties, in 

areas with significant alumni concentrations across the state, and in selected regions in the country.  

3.2 Implement a campus-wide community relations strategy designed to focus campus/community 

involvement efforts on clearly identified priorities and regularly communicate campus community 

activities.  

 Implement a communication strategy that highlights involvement in community activities. 

 Create a set of campus-wide community involvement priorities that are consistent with the 

University’s mission to guide and inform campus groups seeking such involvement. 

3.3 Identify and place key administrators and faculty on the region’s most prominent nonprofit boards. 

 Identify key nonprofits and meet with key leadership to understand their needs and how to 

match them to UNC Charlotte’s resources.  

 Implement an orientation program for campus representatives to nonprofit boards.  
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UNIVERSITY ADVANCEMENT GOAL 4 

Define UNC Charlotte as North Carolina’s urban research university by clearly and 

consistently communicating the value of our intellectual capital – residing in both our students 

and faculty – and the depth and breadth of our research activity. 

UNC Charlotte’s mission statement asserts that we will “maintain a particular commitment to addressing 

the cultural, economic, educational, environmental, health, and social needs of the greater Charlotte region.” 

By integrating the enormous intellectual capital that resides in our faculty and our students with the needs 

of the community, UNC Charlotte will become one of the major forces driving the growth and prosperity 

of the region. 

Objectives:  

4.1 Develop and deploy key message strategies that support the University’s mission and brand 

objectives. 

 Prepare the University’s principal messages annually for Cabinet approval. 

 Develop annual communication plans to support the identified key messages in collaboration 

with the stakeholders across the campus.  

 Implement a tracking system to ensure that we are effectively distributing key messages in 

our campus communications.  

4.2 Identify and create opportunities across the region to showcase faculty talent at community forums 

such as the “Levine Museum of the New South” Series. 

 Establish a quarterly chancellor-hosted event series focused on cultural/academic 

opportunities.  

 Create a channel to deliver faculty-produced content to web-based forums, such as Charlotte 

Viewpoint.  

 Implement a plan to involve Foundation Board and Advisory Board members as conveners 

of forums focused on regional issues that introduce faculty and students to the community.  

4.3 Develop, train, and deploy a speakers’ bureau of key University administration and faculty. 

 Create a directory of administrative and faculty talent and expertise. 

 Implement a training program for speakers’ bureau members. 

 Develop a marketing/communications plan to build community awareness of our University 

as a resource. 
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UNIVERSITY ADVANCEMENT GOAL 5 

Develop and implement an integrated campus-wide communications strategy, as 

recommended in the McFayden Report, to present a unified brand and consistent messaging 

that reflects campus communication priorities. 

Over the past three years, UNC Charlotte’s brand integration efforts have resulted in a far more consistent 

“look and feel” to our web and to our university-level publications. However, at the college and unit level, 

there remains a significant amount of inconsistency in design, production, and content. 

Objectives:  

5.1 The recently established and chartered campus communicators group, chaired by the Executive 

Director of Communications will:  

 Consolidate University media-buying to improve financial efficiency and campus-wide 

access. 

 Consolidate in-house creative services into one operational unit to save money and adhere to 

brand standards.  

 Analyze potential cost savings on a campus-wide basis. 

 Develop a clear chart of work for the campus communicator unit and present it to Cabinet 

and Deans’ Council. 

 Build ongoing Content Management System (CMS) training program. 

 Create evaluation process for current CMS (Drupal). 

 Establish a central executive communications team designed to support all aspects of 

chancellor-level communications, including meeting preparation, speeches, and key 

constituent-based correspondence. 

UNIVERSITY ADVANCEMENT GOAL 6 

Leverage technology to open and manage communication channels that support external and 

internal communications, fund-raising, alumni involvement, and community connection to 

the campus. 

Traditional tools – landlines, postal addresses, and even email – used for contacting alumni and friends of 

the University are growing less and less effective. At the same time, new channels – social networks, 

Twitter, YouTube, etc. – are constantly expanding. 

Objectives:  

6.1 Create internal communications channels that deliver key campus messages daily and in real time 

in case of campus emergencies. 

 Implement an intranet for internal communications and internal content management, 

including the strategic use of video. 

 Create a coherent approach to using campus-wide email blasts. 
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6.2 Expand social media strategies to involve 50 percent of alumni in networking and information 

channels. 

 Create capacity for alumni groups and chapters to create a unique presence on the University 

website. 

6.3 Expand alumni contact database beyond address and telephone to include, for example, email, cell 

phone, and Twitter addresses for 80 percent of alumni of record. 
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X. DEPARTMENT OF ATHLETICS 

ATHLETICS GOAL 1 

Demonstrate adherence to NCAA, Conference, University, and Department policies. 

The Department of Athletics completes a variety of audits of policies and procedures to assure the 

department is operating in compliance with NCAA and University policies. As stated in our mission 

statement, the University is committed to the highest level of integrity. We take very seriously our 

reputation and understand fully the repercussions if we fail to adhere to these standards. Due to the addition 

of football and additional women’s sports, more resources will be allocated to maintain compliance with 

NCAA and University policies. 

Objective: 

1.1 Successfully complete audits of programs, and use the results of the audits to enhance the quality 

of all programs.  

ATHLETICS GOAL 2 

Monitor and adhere to Title IX and Gender Equity guidelines. 

Adhering to Title IX and gender equity requirements are the University’s legal and moral obligation. 

Equitable funding and support is provided to all student-athletes, regardless of gender. At the present time, 

compliance with Title IX is ensured by our providing athletic participation opportunities that are 

“substantially proportionate” to the undergraduate full-time enrollment of the University. This is known as 

“Prong I” of compliance with Title IX as defined by the U.S. Office of Civil Rights. Beginning in the fall 

of 2012, with the addition of football and its expanded opportunities for male student-athletes, we must 

demonstrate a continual expansion of athletic opportunities for female student-athletes (known as the 

“participation expansion” or “Prong II” for compliance). By approximately 2022, additional women’s 

sports will be added to create a sufficient number of opportunities for participation. Once that has been 

accomplished, the Department will revert back to the “participation” prong to demonstrate compliance with 

Title IX. 

Objectives: 

2.1  Monitor and comply with Title IX.  Moving forward sexual violence prevention and complaint 

resolution will be addressed by a refined Athletics Title IX Committee. 

2.2  In consultation with the Chancellor and the Trustees, determine which women’s sports will be 

added to the slate of sports currently offered by the University to maintain compliance with Title 

IX, and determine the order in which these sports will be added.  

2.3 Receive annual approval from the campus Gender Equity Committee verifying that the following 

eleven program areas are satisfactorily addressed:  

 Participation Opportunities 

 Scholarships 

 Benefits 
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 Academic Support Services 

 Coaches 

 Locker Room, Practice and Competition Facilities 

 Medical and Training Facilities and Services  

 Housing and Dining Facilities and Services 

 Publicity and Awards 

 Support Services 

 Recruitment of Student Athletes 

ATHLETICS GOAL 3 

Develop student-athletes who will graduate with proper academic credentials as well as a fully 

enriched set of personal, social, and professional skills.  

The Department of Athletics currently has 405 student-athletes who compete in 17 intercollegiate sports at 

the Division I level. All of the University’s intercollegiate sports currently compete in the Atlantic 10 

Conference. Historically, UNC Charlotte student-athletes have performed well in the classroom, having 

posted a higher cumulative GPA than that of the general student body since 1996. Furthermore, since May 

of 2006, student-athletes who have exhausted their eligibility at UNC Charlotte have graduated at a rate of 

88%. Relatively few of our student-athletes will compete professionally beyond their collegiate careers. 

Hence, the Department has an obligation to make sure that student-athletes graduate and are prepared for 

life beyond the University. 

Objectives: 

3.1 Continue to provide high-quality athletic academic services (in consultation with Academic 

Affairs) through the Athletic Academic Center to continue graduating student-athletes at a higher 

rate than that of the student body in general.  

3.2  Through the NCAA Life Skills program, which is conducted by the Athletic Academic Center 

staff, implement and record Life Skills and community service activities in which the teams 

participate. Each student-athlete is required to earn a minimum of six Life Skills credits per 

academic year and each team is to participate in a minimum of two community service projects 

per academic year.  

3.3  Through a selective hiring process, ensure that individuals hired at UNC Charlotte have the proper 

credentials and training necessary to provide a positive environment where student-athletes have 

the opportunity to prosper. 

3.4  Provide a Sports Performance Team that offers services that address unique health and wellness 

issues of student-athletes. A minimum of four Life Skills opportunities will be offered by the 

Sports Performance Team each semester. The Team will be available and accessible to individual 

student-athletes at all times.  

3.5  Ensure that student-athletes have a well-rounded collegiate experience by adhering to the NCAA’s 

rules concerning a maximum of 20 hours of countable athletic-related activity and one day off per 

week.  
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3.6  Provide a Leadership Academy developed by an outside consultant.  This training will be tailored 

to the department’s needs on an annual basis for student-athletes and coaches. 

3.7 Ensure that education on hazing is covered each year with the coaches, volunteer coaches, and 

student-athletes. 

ATHLETICS GOAL 4 

Enhance the collegiate experience of the student body. 

Intercollegiate athletics is one of the largest and most accessible forms of on-campus entertainment for 

students. Intercollegiate athletics offers students an escape from their academic pursuits by adding an 

entertainment and social aspect to the collegiate experience. These experiences enhance campus life, 

student retention, and graduation rates, while building lifelong ties to the University as students become 

alumni. 

Objectives: 

4.1 Transition from an FCS-level to an FBS-level football program.  

4.2 Provide a minimum of 100 on-campus sporting events to the student body throughout the 

academic year.  

4.3 Participate, through sponsorship or collaboration with other campus community members, in 

student-driven events such as Niner New Year, Homecoming, Basketball Madness, Black/White-

outs, etc. 

4.4 Solicit student input for planning campus events through collaboration with groups such as the 

Student Government Association, Niner Nation Gold, Student-Athlete Advisory Committee, and 

students at the SOAR Resource Fair. 

4.5 Construct and maintain quality athletic facilities to benefit both the student-athletes who compete 

and the students who attend the contests.  

 

4.6  Begin planning (2012-2013) for additional facilities required for the new women’s sports that will 

be added to maintain compliance with Title IX. 

4.7 Foster cohesive student participation and enhance student attendance by providing student seating 

at the on-campus venues as follows: 

 Halton Arena - 3,500 seats 

 Hayes Stadium - 400 seats 

 Football Stadium - 4,500 seats  
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ATHLETICS GOAL 5 

Use athletic programs and events to facilitate growth of public awareness of the University.  

The Department of Athletics and its activities are a substantial marketing tool for the University, providing 

many name-recognition opportunities for the University that otherwise would not exist. The Athletic 

program recruits locally, regionally, nationally and internationally -- all of which spread awareness of UNC 

Charlotte. Many human and financial resources are spent on various marketing and media initiatives to 

generate publicity for the University and the 49ers. 

Objectives: 

5.1 Provide a minimum of 100 entertainment opportunities in a variety of sporting events that include 

the public.  

5.2 Collaborate with campus and community leaders to produce a minimum of three annual on-

campus, non-sporting events. 

5.3 Require each team to participate in a minimum of two community service projects each 

academic year totaling a minimum of 2,500 hours of community service.  

5.4 Select 36 community leaders annually to serve on the board of the Athletic Foundation.   

5.5 Engage the media by hosting a pre-season media reception, individual sport media days, and post-

game press conferences.  

5.6 Produce press releases that announce upcoming games, game recaps, special recognitions, and 

other information.  

5.7 Maintain an official website to provide schedule information, statistics, game stories, and press 

releases. 

5.8 Seek coverage by print media, the five local TV stations, and two local sports radio stations with 

an average of three contacts per week and with distribution to at least 25 local and regional 

media entities and 25 national outlets.  

5.9 Broadcast at least 75% of all home contests in the sports of volleyball, men’s soccer, women’s 

soccer, women’s basketball, baseball, softball and non-televised men’s basketball games. 

5.10 Increase the number of followers who use social media platforms (Facebook, Twitter, live chat, 

etc.) that disseminate information that is engaging to media and fans alike. 

5.11 Collaborate with external and campus licensing groups with the goal of enhanced and consistent 

merchandising in mainstream local retail outlets.  

5.12 Participate annually in a minimum of ten events with other entities in the Charlotte community. 

These events can include coach and staff speaking engagements, NCAA tournaments, Athletic 

Foundation off-campus events, etc. 
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ATHLETICS GOAL 6 

Exhibit a level of athletic success while competing in a quality athletic conference. 

Because of its level of public visibility, athletics attract external attention by media and the public at large. 

Athletics are often referred to as the “front porch” of an institution–not the most important part of the house, 

but the part that offers a first and lasting impression. In addition, the University is making a large investment 

in athletics, including student fees, private revenues, and overall institutional effort. Competitive success 

should be expected.   

Objectives: 

6.1 Win three conference championships and advance to three NCAA Tournaments. In 2011, the 

Athletic Director developed goals for each team in terms of wins/losses, GPA, conference/post-

season appearances, and NCAA compliance. These goals will be used to evaluate each program 

on an annual basis moving forward. 

6.2 Maintain or enhance conference affiliation for our entire athletic program.  

ATHLETICS GOAL 7 

Develop and adhere to a balanced budget. 

The Department of Athletics operates in a fiscally sound manner, adhering annually to an approved budget 

in excess of $12.5 million. This budget is funded through diverse revenue streams, including student fees, 

ticket sales, conference and NCAA revenues, sponsorships, and Athletic Foundation contributions. The 

Department does not use state-provided general funds in its operation, but adheres to the same principles 

of checks and balances that govern the fiscal integrity of all state entities. 

Objectives: 

7.1 Increase non-student revenue by 5% on an annual basis. 

7.2 Where possible, limit spending by developing and implementing policies with strict cost 

containment measures. 

 

 

 

 


