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r: 
CHARLOTTE 

The University of North Carolina at Charlotte 
Board of Trustees 

Advancement and Public Relations Committee Meeting 

Thursday, April 25, 2024, 1 l:05 a.m. - 12:05 p.m. 

Popp Martin Student Union, Room 340 I 

Open Session Minutes 
Committee Members in Attendance 
Dennis Bunker ITT, Board Chair 
Teross Young Jr., Chair 
Wendy Grubbs, Vice Chair (virtual) 
Sasha Weintraub 
Donta Wilson 

Other Trustees in Attendance 
J. Brett Keeter
Larry Shaheen Jr.

Staff and Faculty in Attendance 
Sharon Gaber, Chancellor 

Beth Crigler, Vice Chancellor for University Advancement 

Anna Helms, Director, Constituent Relations 

Penny Hawkins, Associate Vice Chancellor of University Development 
Jenny Matz, Senior Director of Strategic Marketing 
Laura Sharpe, Executive Director of University Engagement and Events 
Jen Ames Stuart, Associate Vice Chancellor of University Communications 

Technical Support Staff 

Alex Frizzell, EMC, Instructional Media Production Manager, In-person Technician 
Jeffrey Bailey, EMC, Media Production Specialist, Remote Technician 
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Call to Order. Mr. Young reminded Committee members of their duty to avoid conflicts of interest 
and appearances of conflicts of interest in accordance with the State Government Ethics Act, 
Chapter 138A of the North Carolina General Statutes. He advised committee members to notify 
him immediately if anyone should become aware of a conflict of interest or any items that may 
create the appearance of a conflict of interest during the meeting. No conflicts of interest were 
reported. Mr. Young called the meeting to order. 

Approval of Minutes. Mr. Young requested action on the February 15, 2024, Advancement and 
Public Relations Committee meeting minutes as distributed. 

Action. On a motion by Mr. Wilson, seconded by Mr. Bunker, the Committee unanimously 
approved the February 15, 2024, meeting minutes. 

Fundraising and Campaign Update. Ms. Hawkins shared that $26.5 million has been raised to date 
in FY 2024. She also shared that with verbal commitments the total is $40 million. To date, 
including current verbal commitments, more than $212 million has been raised towards the 
University's $500 million campaign goal. In addition, there is $137 million in delivered and target 
proposals. Niner Nation Gives took place April 9th through 11th and exceeded its goal with total 
fundraising of $4.68 million. 

Campaign Update. Ms. Crigler provided an update on the status of the campaign, scheduled to 
launch during Niner Nation Week: Homecoming 2024 at the football game. She also shared an 
overview of the pillars: student success and opportunity, academic and research leadership, and 
campus enrichment and engagement. Ms. Stuart and Ms. Matz then provided an overview of the 
creative concepts for the campaign. 

Motion to Convene in Closed Session. Mr. Young requested a motion to convene in closed session. 

Action. On a motion by Mr. Wilson, seconded by Dr. Weintraub, the Committee convened 
in closed session pursuant to the following General Statutes of the State ofNorth Carolina: 

a. Pursuant to N.C.G.S. §143-318.JJ(a)(6), to consider the qualifications,
competence, performance, character, fitness, conditions of appointment, or
conditions of initial employment of an individual public officer or employee
or prospective public officer or employee; and

b. prevent the disclosure of information that is privileged or confidential
pursuant to the law of this State or of the United States, or not considered a
public record within the meaning of Chapter 132 of the General Statutes
pursuant to N.C.G.S.§143-318.11 (a)(]);

c. establish, or to instruct the public body's staff concerning the amount of
compensation and other material terms of an employment contract or
proposed employment contract pursuant to N.C.G.S. §143-318.11 (a)(5);
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Closed Session 

Closed session minutes are filed in the office of the assistant secreta,y to the Board of Trustees. 

Open Session 

Adjourn. There being no other business, Mr. Young adjourned the meeting. 

Submitted: 

Approved: 

rSignedby: 

l�/
Wendy Grubbs 
Chair 

Date 

University Advancement 

10/03/2024 J 12:21 PM EDT 

Date 

Advancement and Public Relations Committee 
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