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The University of North Carolina at Charlotte 

Board of Trustees 

 Executive Committee Meeting 

Wednesday, December 4, 2024, 9:10–9:40 a.m. 

Popp Martin Student Union, Room 340 ABDE 

YouTube Livestream 

Agenda 

The Committee Chair will state the following at the beginning of each meeting: In accordance 

with the State Government Ethics Act (Chapter 138A of the N.C. General Statutes), I remind all 

members of the committee of their duty to avoid conflicts of interest and appearances of conflicts 

of interest. If you are aware or become aware of a conflict of interest or any item that may create 

the appearance of a conflict of interest, please notify me immediately. 

1. Call to Order

Dennis Bunker, Chair

2. Approval of Previous Meeting Minutes

Dennis Bunker, Chair

Documents: September 26, 2024, Meeting Minutes - Open Session

September 26, 2024, Meeting Minutes - Closed Session 

3. Chair’s Remarks

Dennis Bunker, Chair

4. Leadership Search Update

Jennifer Troyer, Provost and Vice Chancellor for Academic Affairs

5. Motion to Convene in Closed Session

Dennis Bunker, Chair

a. Pursuant to N.C.G.S. §143-318.11(a)(2), to prevent the premature

disclosure of an honorary degree, scholarship, prize, or similar

award; and

b. To prevent the disclosure of information that is privileged or

confidential pursuant to the law of this State or of the United States,

or not considered a public record within the meaning of Chapter 132

of the General Statutes pursuant to N.C.G.S. §143-318.11 (a)(1).

https://www.youtube.com/channel/UCMFSNm8K47xV6mWw6LjXLcA
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:c59f641f-d130-366e-8268-9d6666dd2703
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Closed Session 

 

6. Honorary Degree Pool Update  

Sharon Gaber, Chancellor 

Documents: Honorary Degree Pool 

 Honorary Degrees Conferred 

  

7. Distinguished Service Award Nomination   

Sharon Gaber, Chancellor 

Documents: Distinguished Service Award Nomination 

 Recipients of the Distinguished Service Award 

 

8. Motion to Resume in Open Session   

Dennis Bunker, Chair 

 

Open Session 

 

9. Action on Distinguished Service Award Nomination  

Dennis Bunker, Chair 

 

10. Other Business  

Dennis Bunker, Chair 

 

11. Adjourn   

Dennis Bunker, Chair 

 

 

Executive Committee Members 

Dennis N. Bunker III, Chair 

Dontá L. Wilson, Vice Chair 

Sasha J. Weintraub 

John A. Bailey 

Isaiah J. Grayson 

Wendy J. Grubbs 

J. Brett Keeter 

Teross W. Young Jr.  
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The University of North Carolina at Charlotte 

Board of Trustees 

Academic and Student Life Committee Meeting 

Wednesday, December 4, 2024, 9:50 - 10:50 am 

Popp Martin Student Union, Room 340 ABDE 

YouTube Livestream 

Agenda 

The Committee Chair will state the following at the beginning of each meeting: In accordance 

with the State Government Ethics Act (Chapter 138A of the N.C. General Statutes), I remind all 

members of the committee of their duty to avoid conflicts of interest and appearances of conflicts 

of interest. If you are aware or become aware of a conflict of interest or any item that may create 

the appearance of a conflict of interest, please notify me immediately. 

1. Call to Order

Brett Keeter, Chair

2. Approval of the Previous Meeting Minutes

Brett Keeter, Chair

Document: September 26, 2024, Meeting Minutes

3. Academic Program Review Policy

Jennifer Troyer, Provost and Vice Chancellor for Academic Affairs

Document: UNC Charlotte Academic Policy: Academic Program Review

4. Research Spotlight: AI in Action: Breakthroughs in Use-Inspired Research George

Banks, Chair, Department of Management, and Co-Director, The Center for

Leadership Science

Document: Center for Leadership Science

5. Professional Advising

Patrick Madsen, Associate Dean for Advising & Experiential Learning Document:

Professional Advising: Enhancing the Academic Experience

6. Housing and Residence Life (HRL) Update

Kevin Bailey, Vice Chancellor for Student Affairs

Document: Housing and Residence Life (HRL) Update

7. Athletics Update

Mike Hill, Director of Athletics

Document: Update on House v. NCAA

https://www.youtube.com/channel/UCMFSNm8K47xV6mWw6LjXLcA
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:efa076ed-ba8a-315c-bd1e-96f370395c10
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:9527c374-bdc7-3b78-a49f-004081e39840
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:b80e4594-3df8-3024-b2c2-a2911069dd18
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:b1f4e369-99df-347f-b961-fceef3ddc86d
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:dcf896bb-e89d-36b6-a480-fbb9d06020fb
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:a6a28b52-df44-3ab3-8305-4c74e26d7a07
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8. Other Business

Brett Keeter, Chair

9. Adjourn

Brett Keeter, Chair

Members

Brett Keeter, Chair 

John Bailey 

Isaiah Grayson 

Michael Smith 

Dennis Bunker, ex officio 
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The University of North Carolina at Charlotte 

Board of Trustees 

Advancement & Public Relations Committee 

December 4, 2024, 10:25 - 11:25 a.m. 

Popp Martin Student Union, Room 340 I 

YouTube Livestream 

Agenda 

The Committee Chair will state the following at the beginning of each meeting: In accordance 

with the State Government Ethics Act (Chapter 138A of the N.C. General Statutes), I remind all 

members of the committee of their duty to avoid conflicts of interest and appearances of conflicts 

of interest. If you are aware or become aware of a conflict of interest or any item that may create 

the appearance of a conflict of interest, please notify me immediately. 

1. Call to Order

Wendy Grubbs, Chair

2. Approval of Previous Meeting Minutes

Wendy Grubbs, Chair

Document: September 26, 2024, Meeting Minutes

3. Niner Nation Week: Homecoming 2024

Jenny Matz, Executive Director of Strategic Marketing and Digital Engagement 
Document: Niner Nation Week & For the Love of Charlotte

4. Development Update

Penny Hawkins, Associate Vice Chancellor of University Development 
Document: Development Update

5. Campaign Update

Beth Crigler, Vice Chancellor for Advancement

Penny Hawkins, Associate Vice Chancellor of University Development 
Document: Campaign Update

6. Other Business

Wendy Grubbs, Chair

7. Adjourn

https://www.youtube.com/channel/UCc3XmL98ve0rEXQEJIYeYhA
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:292f9ba4-ae62-3c86-80ce-857d4917d723
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:b54c24f2-8ead-3dc8-b2cf-d7e8055fb337
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:19e326ac-4bce-33ea-9096-cbccfef1d36a
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:2bf1ce6b-91fa-3eb5-8ca0-7c452db7a36b
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Wendy Grubbs, Chair

 

 

Members

Wendy Grubbs, Chair 

Geoff Gray, Vice Chair 

Larry Shaheen Jr. 

Sasha Weintraub 

Dennis Bunker, ex-officio
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The University of North Carolina at Charlotte 

Board of Trustees 

Finance and Physical Properties Committee Meeting 

December 4, 2024, 11:00 a.m. - 12:00 p.m. 

Popp Martin Student Union, Room 340 ABDE 

YouTube Livestream 

Agenda 

The Committee Chair will state the following at the beginning of each meeting: In accordance 

with the State Government Ethics Act (Chapter 138A of the N.C. General Statutes), I remind all 

members of the committee of their duty to avoid conflicts of interest and appearances of conflicts 

of interest. If you are aware or become aware of a conflict of interest or any item that may create 

the appearance of a conflict of interest, please notify me immediately. 

1. Call to Order

John Bailey, Chair

2. Approval of Meeting Minutes

John Bailey, Chair

Document:  September 26, 2024, Meeting Minutes

Financial Action Items 

3. 2025-26 Tuition and Fees Recommendations

Rich Amon, Vice Chancellor for Business Affairs

Documents:  2024-25 Tuition and Fees Recommendations

4. 2025-26 Housing Rates Recommendations

Rich Amon, Vice Chancellor for Business Affairs

Kevin Bailey, Vice Chancellor for Student Affairs

Documents:  2024-25 Housing Rates Recommendations

5. 2025-26 Dining Rates Recommendations

Rich Amon, Vice Chancellor for Business Affairs

Doug Lape, Associate Vice Chancellor for Business Services

Documents:  2024-25 Dining Rates Recommendations

https://www.youtube.com/channel/UCMFSNm8K47xV6mWw6LjXLcA
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:1f2b10dc-3115-3a69-9510-777b2d772511
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:be65baeb-59dd-3ca8-90ca-4df7388fcef6
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:db218dae-5563-3cce-a8ba-eb489c96170a
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:e82c107a-b4c9-32fa-807c-8997525215f4
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6. 2025-26 Parking Rates and Transportation Fees

Rich Amon, Vice Chancellor for Business Affairs

Doug Lape, Associate Vice Chancellor for Business Services

Document:  2024-25 Parking Rates and Transportation Fee Recommendations

7. Establishment of Special Purpose Entity

Rich Amon, Vice Chancellor for Business Affairs

Greg Verret, Associate Vice Chancellor for Finance 

Document: Establishment of Special Purpose Entity 

Capital Action Items 

8. Requests for Authorization of Capital Projects - Multiple Projects

Rich Amon, Vice Chancellor for Business Affairs

Owen Cooks, Associate Vice Chancellor for Facilities Management

Documents:  Authorization of Capital Projects - Multiple Projects

9. Requests for Designer Ratification - Multiple Projects

Rich Amon, Vice Chancellor for Business Affairs

Owen Cooks, Associate Vice Chancellor for Facilities Management

Documents:  Designer Ratification - Multiple Projects

10.  Requests to Dispose of Real Estate by Ground Lease

Rich Amon, Vice Chancellor for Business Affairs

Owen Cooks, Associate Vice Chancellor for Facilities Management

Documents:  Dispose of Real Estate by Ground Lease

Financial Information Items 

11.  Financial Report Summary

Rich Amon, Vice Chancellor for Business Affairs

Greg Verret, Associate Vice Chancellor for Finance

Document: Financial Report Summary

12.  Budget Update

Rich Amon, Vice Chancellor for Business Affairs
Document: Budget Update

Capital Information Items 

13. Capital Improvement Projects Update

Rich Amon, Vice Chancellor for Business Affairs

Owen Cooks, Associate Vice Chancellor for Facilities Management

Document:  Capital Improvement Projects Update

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:360bb006-a29b-3122-9a13-1d0ae1197ad9
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:d7b9a2cf-f6f8-3396-8d19-5c4ea4d61159
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:bda243e3-5c42-31d9-9d89-8ca679358202
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:189814b5-39bc-3795-8a20-ed3528fee3fc
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:2b0046f4-6f8e-3113-b2d0-824cde5ca879
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:b9c68f64-c7ba-33b6-8ede-6de2e485c1ac
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:60983933-3f56-33ab-838c-ec8e52b3d357
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:5d07764c-b768-3635-a1c0-ec4d0934c3c3
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14.  Notice of Designer Approvals through Delegated Authority

Rich Amon, Vice Chancellor for Business Affairs

Owen Cooks, Associate Vice Chancellor for Facilities Management 
Document: Designer Approvals through Delegated Authority

15.  Adjournment

John Bailey, Chair

Members 

John Bailey, Chair 

Michael Smith, Vice Chair 

Thomas Scrivener 

Dontá Wilson 

Dennis Bunker, ex officio 

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:894abe8f-0e28-3e72-a858-092f33c93923
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The University of North Carolina at Charlotte 

Board of Trustees 

Audit, Compliance, and Enterprise Risk Management Committee Meeting 

Wednesday, December 4, 2024, 1:00 – 1:45 p.m. 

Popp Martin Student Union, Room 340 I 

YouTube Livestream 

Agenda 

The Committee Chair will state the following at the beginning of each meeting: In accordance with the 

State Government Ethics Act (Chapter 138A of the N.C. General Statutes), I remind all members of the 

committee of their duty to avoid conflicts of interest and appearances of conflicts of interest. If you are 

aware or become aware of a conflict of interest or any item that may create the appearance of a conflict 

of interest, please notify me immediately. 

1. Call to Order

Larry Shaheen Jr., Vice Chair

2. Approval of Previous Meeting Minutes

Larry Shaheen Jr., Vice Chair

Documents: September 26, 2024, Meeting Minutes - Open Session

September 26, 2024, Meeting Minutes - Closed Session 

3. Internal Audit Update

Jennifer Walker, Chief Audit Officer

Documents:  FY25 Audit Plan Update

Summary of Internal Audit Reports Issued This 

Period Internal Audit Open Findings Report 

Internal Audit Charter Update 

4. Gramm-Leach Bliley Act (GLBA) Annual Report Update

Greg Verret, Associate Vice Chancellor for Finance & Director of Treasury Services 
Erica Solosky, Associate General Counsel & Director of Ethics, Policy and Compliance 
Document:  Annual Financial Information Security Program (GLBA) Report

5. Information Security Update

Michael Carlin, Vice Chancellor for OneIT and Chief Information Security Officer 
Jesse Beauman, Assistant Vice Chancellor and Deputy CIO

Document: Protecting UNC Charlotte

https://www.youtube.com/channel/UCc3XmL98ve0rEXQEJIYeYhA
https://www.youtube.com/channel/UCc3XmL98ve0rEXQEJIYeYhA
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:7564837c-df42-39fe-a1ed-477d773720eb
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:7d115e6d-5ff5-38bb-b8c2-7200a2929e65
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:01b40432-78b5-341d-b01a-a1e08b2e460f
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:545d3089-3498-33a3-a823-242344407651
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:ca9f5b75-0007-3575-b955-e17c33d3b664
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:8c755666-6456-3be8-bbe4-25450aa2c8b6
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:a42fd4a7-84e6-31fa-946a-0278d1fdd881
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6. Other Business   

Larry Shaheen Jr., Vice Chair 

 

7. Adjourn     

Larry Shaheen Jr., Vice Chair 

 

Members  

Teross Young, Chair 

Larry Shaheen, Jr., Vice Chair 

Sasha Weintraub 

Dontá Wilson 

Dennis Bunker, III, ex officio  
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The University of North Carolina at Charlotte 

Board of Trustees 

Wednesday, December 4, 2024 

Popp Martin Student Union, Room 340 ABDE 

YouTube Livestream 

Schedule 

  9:10–9:40 a.m. Executive Committee Meeting 

Popp Martin Student Union, Room 340 ABDE 

9:50–10:50 a.m. Academic and Student Life Committee Meeting 

Popp Martin Student Union, Room 340 ABDE 

10:25 –11:25 a.m. Advancement and Public Relations Committee Meeting 

Popp Martin Student Union, Room 340 I 

11:00 am – 12:00 p.m. Finance and Physical Properties Committee Meeting 

Popp Martin Student Union, Room 340 ABDE 

12:10 - 12:55 p.m. BOT Tour 

  1 – 1:45 p.m. Audit, Compliance, and Enterprise Risk Management Committee Meeting 

Popp Martin Student Union, Room 340 I 

1 – 1:45 p.m. Lunch Break 

Popp Martin Student Union, Room 340 H 

1:45 – 4:00 p.m. Board Will Convene in the Committee of the Whole 

Popp Martin Student Union, Room 340 ABDE 

Board of Trustees Agenda 

The Board Chair will state the following at the beginning of each meeting: In accordance with the State 

Government Ethics Act (Chapter 138A of the N.C. General Statutes), I remind all members of the Board 

of Trustees of their duty to avoid conflicts of interest and appearances of conflicts of interest. If you are 

aware or become aware of a conflict of interest or any item that may create the appearance of a conflict 

of interest, please notify me immediately. 

1. Call to Order

Dennis Bunker, Chair

https://www.youtube.com/channel/UCMFSNm8K47xV6mWw6LjXLcA
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2. Approval of Previous Meeting Minutes

Dennis Bunker, Chair

Documents: September 26, 2024, Meeting Minutes - Open Session

September 26, 2024, Meeting Minutes - Closed Session 

3. Board Chair’s Remarks

Dennis Bunker, Chair

4. Chancellor’s Report

Sharon Gaber, Chancellor

5. Clery Act Requirements and Campus Safety (Education) and Clery Report

Erica Solosky, Associate General Counsel and Director of Ethics, Policy, and Compliance

Jeffrey Baker, Chief of Police

Document:    The Clery Act: Reporting Campus Crimes and Educating the Campus Community 

6. Report of the Finance and Physical Properties Committee

John Bailey, Chair

a. Budget Update Recap

b. 2025-26 Tuition and Fees Recommendations

c. 2025-26 Housing Rates Recommendations

d. 2025-26 Dining Rates Recommendations

e. 2025-26 Parking Rates and Transportation Fee Recommendations

f. Special Purpose Entity

g. Capital Project Authorizations

Rich Amon, Vice Chancellor for Business Affairs

7. Report of the Executive Committee

Dennis Bunker, Chair

8. Report of the Audit, Compliance, and Enterprise Risk Management Committee

Larry Shaheen Jr., Vice Chair

9. Report of the Academic and Student Life Committee

Brett Keeter, Chair

a. Academic Program Review Policy

10. Report of the Advancement and Public Relations Committee

Wendy Grubbs, Chair

11. Report of the University Faculty Council

Xiaoxia Newton, Faculty Council President

Document: Faculty Council Report

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:099212fd-c128-3264-a122-54e7c0fd8899
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:cc16c6e3-62c8-37cf-8c19-f41b4f2a724d
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:3aef72a7-135e-3611-af8b-1f37bc7fe825


UNC Charlotte Board of Trustees December 4, 2024 

BOT Agenda Page 3 of 4 

12. Report of the University Staff Council

Jessica Waldman, Staff Council Chair

Document:  Staff Council Report

13. Report of the Student Government Association

Isaiah Grayson, Student Body President and Trustee

Document: Student Government Association Updates 

14. Motion to Convene in Closed Session

Dennis Bunker, Chair

a. Pursuant to N.C.G.S. §143-318.11(a)(1), to prevent the disclosure of information that is

privileged or confidential pursuant to the laws of this State or of the United States, or not

considered a public record within the meaning of Chapter 132 of the General Statutes, such

privilege or confidentiality arising under the Family Educational Rights and Privacy Act

(20 U.S.C. §1232g) or N.C.G.S. Ch. 126, Art. 7;

b. to prevent the premature disclosure of an honorary degree, scholarship, prize, or similar

award pursuant to N.C.G.S. §143-318.11 (a)(2).

Closed Session 

15. Report of the Executive Committee

Dennis Bunker, Chair

16. Honorary Degree Pool Update

Sharon Gaber, Chancellor

Documents: Honorary Degree Pool

Honorary Degrees Conferred 

17. Distinguished Service Award Nomination

Sharon Gaber, Chancellor

Documents: Distinguished Service Award Nomination

Recipients of the Distinguished Service Award 

19. Personnel Matter

Sharon Gaber, Chancellor

20. Motion to Resume in Open Session

Dennis Bunker, Chair

Open Session 

21. Action on Distinguished Service Award Nomination

Dennis Bunker, Chair

22. Other Business

Dennis Bunker, Chair

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:9395c0f6-cecb-35e7-86a5-874f48acefff
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:8f08322c-9501-314c-bf3f-52ca3354a674
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23. Adjourn             

Dennis Bunker, Chair 

 

 

 

Members of the Board of Trustees 

Dennis N. Bunker III, Chair 

John A. Bailey 

Geoffrey D. Gray 

Isaiah J. Grayson 

Wendy J. Grubbs 

J. Brett Keeter 

Larry J. Shaheen Jr. 

Hugh L. McColl Jr. 

Thomas M. Scrivener 

Michael J. Smith 

Sasha J. Weintraub 

Dontá L. Wilson 

Teross W. Young Jr. 


