






















 

 

The University of North Carolina at Charlotte 

Board of Trustees 

 

Advancement and Public Relations Committee Meeting 

Wednesday, December 10, 2025, 11:05 a.m. - 12:05 p.m. 
Dubois Center at UNC Charlotte Center City 

 

Open Session Minutes 

 

Committee Members in Attendance 
Geoff Gray, Chair  
Henry Atkins 
David Ravin 
 
Committee Members Not in Attendance 
Sasha Weintraub, Ph.D., Vice Chair 
 
Staff/Faculty in Attendance 
Jen Ames Stuart, Ph.D., Associate Vice Chancellor & Chief Communications Officer  
Joe Bost, Special Assistant to the Chancellor for External Relations and Partnerships 
Beth Crigler, Vice Chancellor for University Advancement 
Penny Hawkins, Associate Vice Chancellor of University Development & Interim Executive 
Director of the Athletic Foundation 
Andrew James, Media Relations Specialist 
Robert Keynton, Ph.D., Dean of W.S. Lee College of Engineering 
Melanie Moore, Project Manager, Board Engagement & Events  
Anna Parks, Executive Assistant to the Chancellor 
Laura Sharpe, Executive Director of University Engagement and Events 
Lingguang Song, Ph.D., Chair of the Department of Engineering Technology and Construction 
Management  
Adam Wassell, Executive Director of Development 
 
Technical Support Staff 
Alex Frizzell, EMC, Instructional Media Production Manager, Technician 
 
 
Call to Order. At 11:05 a.m., Mr. Gray reminded Committee members of their duty to avoid 
conflicts of interest and appearances of conflicts of interest in accordance with the State 
Government Ethics Act, Chapter 138A of the North Carolina General Statutes. He advised 
Committee members to notify him immediately if anyone should become aware of a conflict of 
interest or any items that may create the appearance of a conflict of interest during the meeting. 
No conflicts of interest were reported. Mr. Gray called the meeting to order. 
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Approval of Minutes. Mr. Gray requested a motion to approve the August 22, 2025 
Advancement and Public Relations Committee meeting minutes as distributed. 

Action. On a motion by Mr. Atkins, seconded by Mr. Ravin, the Committee unanimously 
approved the August 22, 2025 meeting minutes. 
 

School of Construction Presentation. Dr. Song and Mr. Wassell provided an update on UNC 
Charlotte’s planned School of Construction, the first of its kind in North Carolina and only the 
fifth in the nation. Addressing the projected need for 20,000 new construction jobs in North 
Carolina by 2030, the school will prepare students to manage the full life cycle of construction 
projects through expanded curriculum, applied research, innovation labs and workforce-focused 
programs. Development priorities for the school include endowed professorships and 
scholarships, a construction field lab and a high-performance computing lab, all designed to 
strengthen student success, academic leadership and workforce readiness. 
 
Marketing and Communications Update. Dr. Stuart presented an overview of recent University-
wide Marketing and Communications efforts by outlining three overarching goals for 
communications strategy: advance the University’s reputation; elevate brand and digital 
engagement; and foster a thriving campus community. She reported strong outcomes in earned 
media, which generated an estimated $366 million in value, a 16.5% increase over the previous 
year and highlighted several high-visibility initiatives, including new airport banners. She also 
provided an update on the University’s website modernization project which focuses on a 
modern information architecture to improve performance. 
 
Fundraising Update. Ms. Crigler shared that as of this morning, the University’s capital 
campaign, For the Love of Charlotte, has raised $35 million of its $75 million FY26 goal. Last 
year on this date, the fundraising total was $6.7 million. Of note, leadership is confidently 
growing the giving pipeline, with fifty $1+ million gifts, totaling $215 million and 150 gifts in 
the $35,000- $1 million range, totaling $18 million, currently in the pipeline. Ms. Hawkins 
shared about the University’s recent realignment of Athletics with University Advancement and 
discussed football fundraising strategies, including a community crowdfunding initiative, Fuel 

the Future, which aims to raise $5 million by December 31, 2025. She reported that as of 
December 10, $3.5 million has been raised.  
 
Motion to Convene in Closed Session. Mr. Gray requested a motion to convene in closed session 
pursuant to the following General Statutes of the State of North Carolina:  
 

Action. On a motion by Mr. Atkins seconded by Mr. Ravin, the Committee convened in 
closed session pursuant to the following General Statutes of the State of North Carolina: 

a. To prevent the disclosure of information that is privileged or confidential 

pursuant to the law of this State or of the United States, or not considered a 

public record within the meaning of Chapter 132 of the General Statutes pursuant 

to N.C.G.S. §143-318.11 (a)(1). 

 

 

Closed Session 

 
Closed session minutes are filed in the office of the assistant secretary to the Board of Trustees.  
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Open Session 

 
Adjourn. There being no other business, Mr. Gray adjourned the meeting at 11:53 a.m. 
 
 

 
 
 
 
Submitted:  _________________________________ 
  Beth Crigler                                     Date   

Vice Chancellor for University Advancement 
 
 

Approved: __________________________________ 
Henry Atkins Date 
Acting Chair 
Advancement and Public Relations Committee 
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